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SUPERVISOR SUTZ: Good evening, everybody.

- Two ground rules first. If there is profanity,

we're going to ask you to leave. If there are
outbursts as there were at a meeting we had
previously, we're going to ask you to leave.
This meeting 1s supposed to be conducted in an
adult, mature fashion, and we are hoping that
everybody will address either this board or our
consultants. We are here this night to answer
guestions that people may have, specific or
not, it doesn't matter.

If we don't have the answer tonight, we'll
take down the information tonight and get back
to.you as sobn as possible.

So we're going to start with a few
introductions. You see all of our names here
on the board. The gentleman sitting here
closest to the podium is Al Fusco, he's the

town's engineer. Next to him is Andy White,

" he's the architect, and then we have Joe

McCabe, he's the town attorney, and then we
have Bob S8mith, right? He is the Bond Counsel.
Sc all the representatives that we would need
are here to answer any and all the guestions

that you may have, and again, if we cannot get
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to them tonight, we'll get to them as soon as
we can. As soon as they get the answers back
to us, we'll get them to you.

So we have the first person who would like
to speak tonight, Ed McKay.

MR. McKAY: Good e#ening.

SUPERVISCR SUTZ: Could you please go Lo
the podium, turn it on, make sure the green
light is on, and then just announce your name
again.

MR. McKAY: Evening. Ed McKay. I'm new
te this process. I've got a bunch of
guestions. You guys are proposing 9 million
for the new building, and you put out other
buildings cn that sheet that you handed out
which are approximately anywheres from a |
million, million.and a half, correct? The one
building T think was up for sale that fit your
needs was a millicon, million and a half?

SUPERVISQR SUTZ: No.

AUDIENCE MEMBER: He's talking about years
ago.

SUPERVISOR SUTZ: He's talking about years
agoe’

MR. McKAY: No. The sheet you just handed
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out. The Brocca building.

SUPERVISOR SUTY%: Is that one of them that

fits our needs? No, it does not fit all of our

needs.

MR. McKAY: ©None of the buildings in town
are even going to come close without doing any
additions or renovations for less than
9 million dollars?

. SUPERVISOR SUTZ: Necne that we found.

MR. McKAY: And how long i1s it going to
take us to pay off the nine million dellars®?

SUPERVISOR SUTZ: It's a 20-year bond.

MR. McKAY: Right.

SUPERVISOR SUTZ: We figure it's the high
end of 4.25 percent, and just to give you a
little background on the math, if we took the
4.25 percent $9 million for 20 years, it would
cost us less than 6 cents per-thousand dollar
assessment —- so I'm just going to give you a
céuple of numbers since you opened it up with
that question. My house -- just give me a
second while I find the number -- so my home,
and I live on Roselawn Recad, is assessed for
$157,146. The impéct con my home, just the

building -- I'm not talking about whatever may
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happen in the world -- we're talking about just
the building, the impact on my home for the
year would be -- give me a second here -—-
$9.20. So my town taxes will go up $9.20 for a
$9 million bond over 20 years, so it would be
$9.20 approximately each year as we bond, as we
pay off the bond, the number will actually
decrease, whether it's pennies until we get to
the 20-year term, so again I use my house as an
example.

If I use the mayor's house, the mayor's
house is assessed for 154,1, his taxes will go
up $9.02. I.ﬁsed Councilman Arone's house,
which is a raised ranch home, and his is 691.

MR. McKAY: I got it. T got it. We're
going te put everything in the same building.
That's the other thing that bothers me.

SUPERVISOR SUTZ: Yes.

MR. McKAY: Because we're putting
everything in that one building. If something
happens tc that building ——-gas leak or
anything, everything is oﬁt. We've got all of
our eggs in one basket. |

SUPERVISOR SUTZ: That's absclutely

possible;
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MR. McKAY: We have a police station, we
have a senicr center over here that are good

buildings, we can't add onto them for less than

that?

- SUPERVISOR SUTZ: Well, we could add on to
the pclice station, no gquestion about that. Wé
can add on to the senior center, we could do
that, but it still doesn't address all the
other issues that we have in the mﬁnicipality.
You see the buildings, vyou know the conditions,
the pictures are up behind you, ocur courts
don't meet the_standards today. Our police
station deoesn't meet the standard, but could we
adjust it, sufe, but in the end, it's geing to
cost us as much if not more money and we're in
multiple locations. So what New York State is
asking is a consolidation of services. So that
was also taken into consideration when this
plan was put together. Does it make sense to
have us all -~ it's almost like a one-stop
shopping for the consumer for the resident.

MR. McKAY: If we close down the poliée
staticn and move it over there, what happens to
that property? h

SUPERVISOR SUTZ: Well, that preperty
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hasn't been decided yet, but some of the
fhings, the ideas that have been kicked arocund
is we were contemplating a no-kill humane
gsociety for that building.

MR, McKAY: Doesn't that go béck to where
it came from originally?

SUPERVISOR SUTZ: No, it does not. DNe¢ it
dQes not. As long as it stays a municipal
building -- and in addition to that, the mayor
and I have perscnaliy met with Mrs. Neiman just
last month to make sure that she was ckay with
the ﬁhole plan.

MR. McKAY: T den't know what the contract
was that Was brought up, but that was -- the
property was given to the Town --

SUPERVISOR SUTZ: It was to remain a
municipal property.

SPEAKER: It has to stay that way,
otherwise it goes back.

SUPERVISCR SUTZ: Well, ves. I guess.
But it would stay municipal property. We
couldn't sell it, if that's what you're asking
me, we cannot sell it.

MR. McKAY: That property right there is

big enough that you can double the size of it
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for half a million dollars. Twc stories,
déuble it.

SUPERVISOR SUTZ: No, you can't. Here's
the problém. When you're dealing with the
municipalities, there are certain things you
must do by law. One of the fhings you must do
is you nust send out for bid. When you send
cut for bid in a municipality, you have to pay
prevailing wage and/or union wage. That
doubles any construction number that. anyboedy in
the public would do for themselves. On
average, we're talking about $250 to $300 per
square foot.

MR. McKAY: Yeah, I figured at 200 a
square foot, normal commercial construction
costs, so let's say it's 3007

SUPERVISOR SUTZ: Right.

MR, McKAY: Then it wculd be 750,000 to
double the size of the building.

SUPERVISOR SUTZ: I think it would be more
than that, but okay, lets call it 750,000.

MR. McKAY: Then you could decrease the
gize of that vou woﬁld have the municipality
spread out a little bit better.

SUPERVISOR SUTZ: Well, we had a plan
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where the police station was not part of this,
but the only savings, really, because you still

had to excavate, you still had to build a

foundation, you still had to do that. The only

difference in cost was -- now you can correct
me -- was about a million dollars or maybe a
little bit. More.

So for the price of maybe a million
dollars or more, we have a brand new police
station that would bé state of the art.
Because —- and Jjust to make you aware, there
are things we're doing in the community to
protect the community.

As an example, we don't have a very good
security system at our parks or our reservoir,
and in order to do that, we need to add
éameras. So we don't havé space there now to
add.another good size screen so the police
could view all the things that we want them to
view on a regular basis. To protect our kids,
to pretect our families, to protect —-
everyboedy. So a lot of it -- although yes it
could be done -- we felt it wasn't the most
efficient way to do it.

MR. McKAY: - That's it. Thank you.
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SUPERVISOR SUTZ: Fred Ungerer.

MR. UNGERER: Thank you, Mr. Supervisor,
Mr. Mayor, for having this informative meeting.

Hopefully, we all can unite ahd get
something accomplished. In 1999, I wrote a
letter to the editor in regard to proposed
purchase of the old school house building on
Route 32, now called the Woodbury Professional
Building. I stated the cost was too high.

§1 million. The cost of rencovation was too
high. A half a million dollars. And it was in
a poof location. Does this sound familiar? I
made a mistake. Hopefully let's not repeat it
again.

SUPERVISOR SUTZ: Thank you.

Ted Jones.

MR. JONES: Good evening. first I would
like to commend the Board on your stance on the
pledge of the allegiance. 1 see there are some
other municipalities that have done away with
it. We do it here and I think it's very
patriotic and it's great. I hope it's never
done away witﬁ.

Just briefly, I was Chief of Police when

this station was built just 30 years ago. John

10
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Slevin was on the Town Board, Bob Hill was on
the Board, Bob Slevin. The opinion was at the
time we needed a town -- a police station,
right next door over here where the Parks
Department is now and the Building Department,

with no access to town hall or the meeting here

at all.

Anyway, the police station was built with
the foresight of possibly building it with a
life expectancy of ten years. AT the time John
Slevin came up with the idea that people moved
out of town after seven years, eight years,
whatevér the cycle was and it wasﬁ't fair to
burden everyone else with something that was
going to last, you know you're paying taxes for
such a long period of time. That's paid for,
now. But it was built with the understanding
that one, we do the police station, two, the
court be attached to it. The ideal thing was
that the police station was in between Highland
Mills and Central Valley. It was ideal to have
the courthouse attached to the police station.
It kept -- I want to say the criminal
element -- or the clientele that came over to

the courthouse on a constant basis, it kept

11
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them down there. I think that with this new
propesed building, that Way the police station
is going to be alongside of the senior citizens
and some other pecple, some other
organizaticng, I just don't think that's safe.
I think that financially it would be better and
also you would have extra space if you tock the
court, and I don't how the Judges feel and I
shouldn't be speaking for them.

But if you took that space that you were

going to have to add on to for the proposed

" Town Hall, that would be put on for the police

station. The police station may need a little

expansion. I don't think it would need a whole
lot, just a little bit of expansion, and I
think price-wise it would be reasonable to do
something like that and free up at least a
third of the building anticipated. The police
station now has garages. I haven't seen
anything or heard anything that there are going
to be garages for the police station? Is it

important that they have garages? Just keeping

them out of the weather. It's not just totally

keeping them ocut of the weather. If something

happens during the winter, a snowstorm, yocu

12
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don't have to de-ice fhe cars and they're ready
to go. They're used for evidence. Most every
week there 1s a car that's put in there is a
drug arrest or whatever, and it's kept in ar
secured faéility and T think it's very
important thatlgérage_facilities be made a part
of this. That's added on to the $9,000,000.
Sc there's little things like that that I
realize that are hard to keep locked this
locked into the nine million dollars.

MAYOR QUEENAN: Well, we really didn't

consider garages, because what we have found

- thus far is that the garages sc far have really

not been used down at the police station. We
did consider -- correct me if I have the
terminology wrong, but they have what they call
a sally port; is that right?

MR. JONES: Right.

MAYOR QUEENAN: And the sally port is a
secured‘aiea with a roof overhang that would
protect several vehicles énd if you drove in
there it would not allow somecne to run ocut of
the car and get away. That's what we were
described, and wé found that this is what is

used at a lot of the newer police stations that
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we actually visitea throughout the county.and
the other side of the river as well.

We toured a lot of new facilities before
we came up with a lot of these plans and ideas
and we tried to take the best ideas from all of
that.

But your comments will be definitely taken
into consideration. ‘I don't know if we can
make a garage feasible work in there, now, what
do you think?

BOARD MEMBER: We had locked at a
possibility of a small addition off cn the side
of the police. We had met with some of the
police to discuss it and with the board member
in charge of thé policé facilities, and we are
looking into expanding some of the areas of the
police that were shown previocusly.

SUPERVISOR SUTZ: So your comments will be
addressed. If we can incorporate it and they
feel it's necessary, then by &ll means, we will
try and do that.

MR. JONES: One thing is important to
maintain the chain of evidence. If it is
locked up in a secure facility. If there has

been some sort of crime, you have to maintain



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

that chéin of evidence by putting it in &
secure facility and not putting it in a highway
garage or somewhere else.

MAYOR QUEENAN: Great comments, and we'll
absolutely take that into account as and if we
move forward with this project, we will make
something like that happen. I don't have the
answer for vyou, but it's something that we're
looking at.

The fear is the project that I originally
thought of was a three story building which I
had renderings of back in March, and those are
over here as an example, and that three¥story
building was $10.6 millién dollars, and
everybody on the committee was very upset
because now we're in double digits in miliions.
So we said, okay, how do we scale it down,'get
what we need, in the building? If we want to
go for what we want, then we're going to spend
more money. |

So the question is, can we work with what
we need, for now or in the future, or do we
want to spend more money and get what we want,
and we felt because it's a big number and we

know that many, many, projects have failed in

15
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the past, we should go for what we need and not

necessarily for all at things that we want.

But that will be determined as we move forward.

MR. JONES: I believe, unless I'm wrong,
that the proposed police station is sméller in
cubic feet, than the egisting police station.

MR. FUSCO: The existing is much smaller
than the proposed. It's about double the size.

SUPERVISOR SUTZ: Again, we're not
counting garage space. You can't count that
basement garage area because it's not usable
space for offices, or for training or all those
other things that police do on a daily basis.
It's not finished space. That's a garage. So
when you éctually figure ocut the space —-
remembef right now they use a closet for their
armory.

MR. JONES: There's alsc a training room
that's downstairs off the garage along with the
evidence.

SUPERVISOR SUTZ: A training room is a
good position. Anbther reason we put this
facility where it's located next to the
fifehouse, is because we intended Lo use the

firehouse for training purposes because there
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we can train or we can fit 300 or thereabouts
officers as we needed and that would just be a
walk across the parking lot for training
purposes as a detall room or whatever they use
it for. I'm not aware of all the functions.
So wé're trying to make it as feasible as
possible and keep the cost as low as possibly
could.

MR. JONES: That's understandable.

SUPERVISCR SUTZ: Does it need to be
tweaked? We're not saying it doesn't, but
again, we're looking at all the services we
possibly want versus all the services we
possibly need.

MR. JONES: Just one thing that we have to
remember training is an integral part of the
peclice role with that lawsuits are cut down
because training seems to be the one thing
that's cut in many, many budgets I thiﬁk that
we use presently -~ the police use -- the
firehouse on occasions for training, but I
don't think that will change anything, they
have their vehicles and they can.drive to the
firehouse, that's not a big thing.- But the big

thing I would think that it's wvery much cheaper
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is that building is paid for.

SUPERVISOR SUTZ: Yes.

MR. JONES: So it's free as far as the
police station is concerned, other than any
addition, and then from there you already got
the property.

SUPERVISOR SUTZ: Hey, if the folks —-
here's the premise that we started with. We
started with, we need a new court, we‘need a
new facility to work in for the town and the
village offices. That's the premise we started
with.

Then we said, the seniors are cut of
space, how can get them into the picture? Then
we sald, the police station as you said is 30
yvears old, it needs to.be updated, it no longer
meets state reguirements because the state.
keeps changing it, not because we didn't build
it right, laws change, rules change, spaces
require, and then I myself am a very security
focused individual and my board is as well.

And so is the village. And because of this,
the future of Woodbury and what we need to make
everything betﬁer, stronger, safer, we believe

our police force has done a great Job and they
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will continue to do so. We will supply them'
with whatever they need, as long as the
residents are willing to pay for it.

MR. JONES: That's it.

SUPERVISOR SUTZ: Thank you.

Frank Collins.

MR. COLLINS: Good evening. One of the
gquestions I had is the referendum. First,
having the board just picking this and deciding
in a meeting like.this and not going oﬁt for a
public vote.

When we wvote for a scheol bus, we have to

have it voted on by the residents, when we

built the new fire department for the Town of
Woodbury Fire Department down the block here,
that was I think about a one and a half to

two million dollar job, we sent it out for a
referendum. I'm just wondering why this wasn't
sent out for referendum.

SUPERVISOR SUTZ: Bob, you want to explain
the procedural process? Ilhave an outline, but
I'd rather you do it.

MR. SMITH: Well, procedurally, the town
law provides that the bond resclution can be

put up to a referendum, or can be done without

19
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a referendum, frankly. That's just what the
town law says about bond resclutions for
capital projects.

There is a procedure in the law for
bringing a petition, which is different from
actually having a referéndum, but it's within
the discretion of the board whether to put it
up to a referendum or not.

MR. COLLINS: TIs there a reason you
wouldn't?

SUPERVISOR SUTZ: We honestly thought we
didn't need to. We thought the project would
staﬁd on its own, we thought it was strong‘
enough, and we thought it was representative of
what we needed in the community.

MR. COLLINS: OCbviously as a group, you
felt all for groups needed to be there, the

seniors, the police department, the town hall

and the court all in cne building.

SUPERVISOR SUTZ: Yes, because it was the
most economical way to plan for the future. I
mean, I don't know if you've been to the senior
center.when they've been to cne of their
luncheons or one of their events, but there is

absolutely no room and there is absolutely no

20
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parking. The police department, as I said, we
could add to it, spend whatever it costs, a
millicn dollars, a half a million dollars,
three quarters of’a million dollars, I den't
know the number, we didn't analyze the actual
number. We looked at other municipalities that
had renovated their police departments andr
their spending between 1.8 and 2.1 million
dollars to bring them up to state standards.
Once you move or staft renovation on a project,
you must meet all the codes that are required
by law.

So as an example, 1f wé did work on this
building and our bathrooms weren't up to AVA
code, guess what -- we have to bring them all
up to AVA code te make sure we meet the
standards for the state.

So when we looked at the project, we said,
what's the best way to spend our meoney, and
what's the most efficient, and we felt this was
it.

MR. COLLINS: I'm not sure about the plan
on the building, but I'm just thinking --
there's a gunshot at Woodbury Commons, the

police run out of the building, three or four
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of them hop in the cars and go and there is a
senior citizen that has lost their hearing and
they're walking across the parking lot moving
slow, are they going to get in the way of
police activity?

SUPERVISOR SUTZ: Well, first of all, we
have very fast seniors. Number two though, the
way we designed the building is that the police
department is at the far end closest to the

road and the senior center is at the opposite

end so we would hope there would be no need for

crossover at that point in time. And they also,

had a dédicated lane out onto 32 for the police
officers. So again, you have to look at some
of the drawings that we that will show you --
and we can have Al if anybody wants -- the
intent was for us to answer éll your questions
that we can tonight, and then I was going to
have the cameras shut off, and then none of us
were leaving -- well, you guys can leave -- but
none of us were leaving -- so that we could
personally answer any questicns that you didﬁ't

want to ask on camera and if you want to stay

~we can explain details and you can see the plan

next to you I think it actually shows -- if I'm

22
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not mistaken -- the little cutout where the
pélice would exit on their own.

MR. COLLINS: That's it.

SUPERVISOR SUTZ: Thank you.

Martin Newman.

MR. NEWMAN: It was answered what I wanted
to ask.

SPEAKER: Jim Crybeck.

MR. CRYBECK: Good evening. This is
really a follow up to the written submission
June 160 pertaining to the SECRA action that
you took. At that meeting there was no
discussion by the Town Board members nor any

discussions afforded the public regarding the

" Part 2 SECRA review, That is, no hard look.

If the Board members voted guickly and moved to
amend the declaration, sc¢ I'm asking again your
responses to the questions that I asked, in
particular the SECRA Envircnmental Assessment
Form it stated the physical site 1t serviced
was greater than two acres, where in the
project plan documents have you identified the
remedial measure for the drainage from this
site? You have a 250-car parking area that was

in the house, which must be part of the planned
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cost under New York State Law and the DEC stqrm
water design manual requires mitigation
measures for discharges from parking area.
Secondly, the document that you based your
9 million dollar bond plan, now shows a removal
of 130,000 cubkic yards of £ill, in fact you can

see 1t right here on this plan. None of that

" is identified in the costing documents, but the

document says that the fill, 130,000 yards,
will be retained on site. My question is,
where?

SUPERVISOR SUTZ: You want the answer that
I have?.

. MR. CRYBECK: Yes.

SUPERVISOR SUTZ: Al?

MR. FUSCO: Yes, we did review the letter.
I did. It was prior to the.meeting that was
held where they did the negative declaration.
And there were a few typos thaﬁ you did bring
out that we corrected in those documents. We
did have an acreage disturbance cof three acres.
There is golng tb be a storm water pollution
prevention plan worked up for it, we see that
most of the land based on the soils that we

noted to date will probably be going into
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infiltrators and goling back into the ground.
The scil there is excellent in it's silky load
and gravel, and we're planning on trying to

keep all of the storm water on site, not taken

offsite. The calculation for the fill is abocut

30,000 cubic yards, and in that end, some of it
will remain 6n site for fill, other portions of
it will remain on site for future ball fields.
We're going to put it out and put silt fence
and put protection on it, stabilize it, because
it's planned to do some ball fields there and
it's excellent material, some may be going
off-site, that could possibly utilize our other
town properties.

There were other portions'of your report
that had indicated that there was fishing in
the stream if I recall, which I had never sesen
anyone there so we didn't include that in the
changes that we made. There were various other
smaller changes that were made in that regard,
however some of the other comments that you had
we didn't agree with you and didn't feel they
were appropriate.

MR. CRYBECK: As I understand your

response then, there is no storm water
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pollution prevention plan proposed, and there

-is no run off to be transported under route 32

or discharges tc the wetland?

MR, FUSCO: I didn't say that there is no

storm water pollution prevention plan proposed.

There is. But no, we do not plan on putting it

in the wetlands, we don't plan on putting it

into Woodbury Creek, it's proposed to be

utilized with infiltrators, rain gardens,

bio-retention swales, and all of the green
technology that the DEC has proposed in their
latest 2010 directives. TWe're going to do
point source, try to keep it boint source on

sight, we have ecnough property to do that, and

that's what the intention ig, and that's what

we are proposing.
MR. CRYBECK: And having said that, what
1s the cost of that treatment program?

MR. FUSCO: The portion of the treatment

“for the storm water I believe is approximately

$150, 000.

MR. CRYBECK: DNone of that was in the last

cost; i1is that correct?
MR. FUSCO: I believe i1t was all included

in the cost estimates.
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MR, CRYBECK: In the take-off that T saw
there was nothing.

MR. FUSCO: Some of it, just so you know,
we don't necessarily go dewn on the line
estimate like for example curbing. We had a
very, very high price for curbing because it's
not just for curb detail. Tt's a curb, and it's
a bio-retention swale at the same time, so it's
very expensive. So it's in different portions
of it, and you're not just going to see storm
water so much.

MR. CRYBECK: The SECRA document zlso
menticns that traffic is going to be
accommodated through a new traffic signal. Do
you actually have the combined protective deep
traffic levels, for the courts, the police and
the senior center? |

MR. FUSCO: What is going to happen is
that when we further this project along —-
right now, T think everyocone has to understand
this is a concept. You know, detailsrare not
completed at this point. We haven't picked out
the colors of the carpet, who is geing to be on
first, who's on second, that's nbt done.

We're not trying to spend a lot of money

27



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

28

now, what we're trying to do is develop“a
concept.' Is this what the words want, is that
what the people want? And at that point, once
that gets developed, then we're going to do the
hard engineering, we're going to do the hard
design and we will have all of that information
put together.

With the traffic, what we have to do,
that's a state highway. ©So¢ we have to do a
warrant with the New York State Department of
Transportation, énd we will present to them the
projections of existing traffic, the
projections of new proposed point source
traffic onto a traffic light, and we need their
approval for a traffic light. So we need to
develop that. It's called a warrant. It will

gc to the New York State Department of

‘Transportation, and that's how that will be

worked on. Now, I den't anticipate a big
problem with that, because. you do have a lot of
congestion there now, and you are putting a
sizable amount of traffic ontoggé. So I'm sure
the traffic light will be approved. One of

things there was guestion about the traffic,

there 1s no additional traffic within a half
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mile that isn't already there. The police
station is already on 32. The seniors are, the
town hall is, the village hall is, so it's not
like we're bringing in a county's project here
that wasn't here before. They are all within a
half mile of the site.

MR. CRYBECK: 1In the costing document, I
saw nothing in there for new and redesigned
growth signals and modificatien of your Route
105 signal because of the proximity. How has
that been affected?

MR. FUSCO: That is included in some of
the sections; One of the things if you will
note, that the project has a nine-million
dollar top figure. The big documents that we
had anticipated;, that the bids would be some
7.8 million dollars. _The additional 10 percent
and above was for conditions such as that. We
could not say at this pecint that we have a
traffic light there, because we have not been
approved, but that's what the 10 percent
contingency's for.

Now, what happens is that depending upon
how the bids come in, what is being said 1s,

only ¢ million will be borrowed. If the bids
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come. in at 7,800,00, then that's the amount

that will be borrowed. So there 1s no definite

numbers at this point. We have to get beyond
that peint to start the detailed design and
come up with the details of how to .impersonate
it. o

MAYOR QUEENAN: Can I just stop you for

one a second to give our court reporter a rest.

MR. CRYBECK: I just wanted to say I've
been in construction and construction
management for 40 years, and there is a saying
in this type of work and that the devil is in

the details. And that's where the cost

overruns happen. You're missing theose details.

Also noted that the hours of operation in
the environmental assessment did not indicate
that the police department has actually and
hopefully will remain 24 hours in operation?

The question is how will this affect
security when so much of the rest of the site
is going to be behind.

SUPERVISOR SUTZ: I don't understand the
question.

MR, FUSCO: I can't answer the security

questions necessarily, but we did change that
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to 24 hours at your suggesti@n. So we did take
your comments sincerely and that was included
prior to the negative declarafion.

In relationship to the security, the
police are going to be there, and you heard the
supervisor discuss the idea of cameras not only
there but in other locations tc be monitored by
the police.

MAYOR QUEENAN: And just to add, we never
talked about anything but 24/7 security.

MR. CRYBECK: Well my concern was having
police at that location when Chief Jones
pointed out that the police really operated
independently from the functions of the town
government, from the functicns of the senior
center, and that contrary to the fact that
entrances to those functions may be a half mile
from the existing site means that you still
concentrate everything from one entrance,
whereas right now you have five entrances for
these various functions.

Concentrating traffic is what creates
cohgestion.

MAYOR QUEENAN: I'm not going to dispute

the fact, it's six and one half dozen of the --
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MR. CRYBECK: I just wanted to have my say
to Mr. Fusco's comments about the traffic
situation at this point. I'm very concerned
abput the amount of paved area and the fact
that they're going to capture all the run off
on this site back into the soil.

I had indicated in my document to you in
June 16th the soil‘types. These are highly
ercdible soils, and they do not have the type
of water holding capability you find in more
sandy soil. There is a lot of clay in these
soils.

The proposed clearing, which now is fairly
over three acres, plus the area for the
disposal of the fill for actually the amount of
soil trying to be cut off the face of that, the
question is how -- and this is forested area,
not brushlands which is what the EIS sald, how
is the swell cover going to be prctected and
maintained given the steep slopes. Remember
this is being cut out of & hill which is in
fact fairly level as you travel the north/south
access along the 32. This is going to take a
hole in that just like_you have now for the

fire building, where at each end throughout the
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cut you have exposed areas, and you're going to
nhave to maintain at least a one on three grade.

I want to know, A. How are you going to.
preserve that grade? And secondly, how are you
going to maintain that thing? Who is going to
maintain those kinds of slopes to prevent them
from becoming overgrown and eroded.

MR. FUSCO: Well, there a lot of
techniques, and you have hit on a lot of
different areas and I'm going try to answer as
best as I can.

Number one, the soils group there are fine
sand, sandy silt, fine gravel, ground fine
sand, traces of silt, weathereé shale, so 1t 1is
very good éoil. It will make a good
infiltration area. |

Now, that's number ohe. Now, number two,
in relétionship to it, there's goiﬁg to be an
erosion and sedimentation control plan whereby
we are going to open up areaé, we are going to
secure 1it, we are ¢going to stabilize it, where
necessary where going to be using silt fences,
but in some areas we may need to use jute
matting in order to hold the slopes, but the

slopes will be preserved, and they will be

33



10 -

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

maintained in that relationship. The erosion
and sedimentation control plan will be
presented there.

By the way, there are some storm water
componehts in the budget, so 1 ask you to look
at that again. |

But oﬁe of the things in relationship to
it, you have to lock at the pervious and
impervious surfaces, and we're not planning on
having three acres of impervious surfaces.

Cne of the things that we're going to look
at is permanent pavers, that in conjunction
with all of the other items that I discussed,
bio-protection swales, rain gardens,
infiltrators, that's all going to be used, and
these are all best practical methods that are
already identified by the New York State
Department of Conservation. There is no secret
here, but it will be needed to be maintained,
the slopes will be‘planted, and they will{be
maintained in the form that i1s required. Some
areas will be mowed,.others will be ground

covered that doesn't need to be mowed.

I'm a big believer of crown that's used in

a lot of'highway projects, but I like it also
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on projects where you have parking lots. Works
very good, very effective, big root system and
it does hold the ground.

MR. CRYBECK: All of these things are in
fact ways fo mitigate and identified in the --
-— SETA -- decuments but were never addreséed
by the Board. The problem is that all these
measurés ha&e extracrdinary costs.

Permeable pavers go for three times the
cost of asphalt and they have a much higher
problem with maintenance.

I also havé a question regarding
jurisdiction. I'm wondering why the Town Board
is the governing body issuing the bond, since
town wide thié meang that Harriman residents
will be paying for real estate and municipal

functions they already have themselves.

Police, etc; Have they been made aware of

this, and do they have a chance for input?
SUPERVISOR SUTZ: Harriman is aware.
MR. CRYBECK: I also have a question on
the date because 1 heard a question the
Superviéor say that the Golden Age Club is
overcrowded.

The total membership is at the building's
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limit, but the aétual usage is only twice a
week. The usage is less than half the total,
that is the expérience usage on a daily basis
is less than half the total membership, and I
comprised eight héurs of the 70-hour a week
that the building is actually available. Do
you have actual demographic data to show what
the usage 1s day by day by the Golden Age Club,
a private group?

SUPERVISOR SUTZ: Well, I don't have
demographic data, but what I do have is data, I
just have to find it, that was given to me by
somebody in the senior center, a collector,
that there are approximately 2300 seniors in
Woodbury who are over the age of 55 who would
be eligible to use this facility should we be
able to promote the facility where we could
accommodate them.

The problem is, we can't reach out to
these seniors because we can't accommodate them
on a regular basis.

Should even a portion c¢f them show up,
then we're at a deficit, and as we all know,
our population is living longer, we're getting

older, so the seed of population will continue
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to grow.

So the'question is, yes. Two days a week
as you say, or two days, whatever it was, and
the place is full. But you alsc have to
accouﬁt for all the special events that they
run, and the place fillsrup. Plus, they have a
lot of different programs that go oh in the
senior center that smaller groups participate
in, and we don't have the.sﬁace to compensate
for all of them. So the goal wéuld be with
this new center, to builld individual areas.
where we would have several different
activities going on at one time. We would also
almost double or triple the space -- I forget
the exact number -- in order to accommodate
many more of our seniors.

MR. CRYBECK: I understand, but the
situation is that you made it concursive cof how

many senior citizens there are that are

eligible. 1I'm not sure what the current town

population is.
SUPERVISOR SUTZ: 12, 000.
MR. CRYBECK: This room holds 86.
SUPERVISOR SUTZ: Correct.

MR. CRYBECK: We rely in engineering terms
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on diversity. We néver build a building to
match the size of the population. It's got to
be based upon the hours and the needs, not what
we want.

SUPERVISOR SUTZ: Correct. And that's
what we tried to do.

MR. CRYBECK: I'm also wondering where the
economy of scale has disappeared for having two-
governments ncw doing the‘same as one did
before but now requiringraccordihg to the staff
more than double what the floor space reguires.
Something is growing, and we're not achieving
cbvious economies that were promised when we
have two governments that manage one community.

SUPERVISOR SUTZ: 1 can't -— Oh, go ahead.

MAYOR QUEENAN:

There 1s no duplication of effort of any
our departments within Woodbury. If the
village went away tomorrow, all the village
departments would still be there. They would
just be Town Departments. The only duplication
is that we have a Town Board and we have a
Village Board. Other than that, there is no
duplication.

SPEAKER:
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MR. CRYBECK: Precisely, Mayor. Because

if there is no duplication, we should be able

to fit our government into the space that we're

now using, albeit, better,lcleaner, more
accessible space, but not twice the space that
you have now.

MAYOR QUELENAN: That's not true. The
courtroom, the courthouse itself, is going to
be taking up the majority of the space. Go
upstairs and loock at that courthouse. I don't
know the last time you've been up there. I
know Judge Levinson is in a room up there --

MR. CRYBECK: A few weeks ago —-

MAYOR: Excuse me. I'm sure he'll comment
cn it. The building department is cramped in
there. They got storage all over the place.
They're actually afraid the floor is going to
fall in with all the filing cabinets from the
files in there. We definitely need more space.
This is not a pipe dfeam here,

We actually did an analysis on the space
we needed. If you disagree, then it's fine,
but we feel we put a good plan together.

MR. CRYBECK: I understand. At this

point, You should understand that most paper
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files afe now digitized and take up 1/10t0 of
the space that thevy did before.

MAYOR: Ycu should come by tomorrow. I'll

give you a tour of the building department.
They have a lot of paper in that department.

MR. CRYBECK: I understand. As do all

building departments.

I guess i1t gets back to what Mr. Sut:z
said. We feally need to focus this project on
what we need, not on what we want. We should
be able toc build the space what we need, the
courthouse adjacent to the existing‘police
department in a town complex on some piece of
land that_doesn't regquire this much excavation
or special treatment.

The engineer hired by the town to.provide
the base estimate does not identify regional cost
factors using that estimate. Somecne here mentioned
it was double, but it actually 25 percent is the
prémium for prevailing wage precjects in Orange
County. The cost estimate dces not concur with all
the generally reéognized construction estimating

guide, the RS Means Company, using the same quantity

. take outs.

For example, the Fusco Report guantifies
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$6 per sguare foot for the lighting and the
switching. Curiously, but only for 24,000 of the
34,000 square feet, so I guess there's going to be
flashlights for at least 10,000 square feet of the
building. Means data for this counting with |
conventional fluorescent 1s $11.20 a square foot,
plus a 25 percent prevailing wage added index from
Orange County.

Since the Town Board is optioned to

proceed with borrowing the $9,000,000 on behalf of

Woodbury homeowners in advance of any hearing or

formal examination of documentation, I would
encourage. the residents to join in our petition to
force a formal referendum on the undocumented
project now before us.

I will be out by the Parks Department with
any forms that anyone would like to sign. I have so
far found only 11 people in this community who are
against the referendum and they're sitting up here.

AUDIENCE MEMBER: That's noﬁ true.

SUPERVISOR SUTZ: Remember what I said.

AUDIENCE MEMBER: I apolcgize.

SUPERVISOR SUTZ: Judge Levinson.

MR. McCABE: I'd just like to follow up on

some of the comments that the last gentleman
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raised. There were several statements that
seemed to indicate that the board did not make
any comments because it wasn't aware of the
SECRA review.. But that is not so. The Town
Board had the SECRA documents several weeks
before the meeting on which the vote was taken
to the bofrower.

In addition, people on the counsel and
myself had reviewed the EAF. They were
corrections that were made. Some corrections
were made based upon a written submission that
the gentleman had made beforehand, and the Town
Board had all of that information before them,
before they got the resolution concerning the
borrowef. So I just to make sure the
gstenographer makes a note, I want to make sure
that the record is clear, that before the Town
Board toock 1t's action to issue making a
declaration it had that information bhefore it,
scme of it for many weeks,rit had an
opportunity to discuss it with bond counsel,
and with town ccunsel, and with the town
engineer.,

SUPERVISOR SUTZ: Go ahead, Judge

Levinson.
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JUDGE LEVINSON: Thank you, Mr.
Supervisor, Members of Town Board, Village
Becard. I commend you for taking the bull by
the horns, for finally deoing something with
regard to the Woodbury Court.

I must state that I have been the resident

“and the Judge pressing for a new court facility

for 37 and a half years. The court is an
embarrassment. It is a danger to police
officers, and litigants, and it is not
befitting a town such as the Town o¢f Woodbury.
On June 20th, I drafted a memo to boeth the
Village Board and the Town Board concerning
certain issues I would have liked to have been
corrected and basically it's laid ouﬁ, I don't
deal at all with the propriety of the site, or

the cost of the construction, but from my

.review of the plans, they're in adequate to

take care of fﬁture needs.

With Legoland almost a reality, with
Woodbury Commons expanding, Woeodbury may be
required within a short periocd of time to have
more judges as happened in the Town of
Clarkstown where they went from two up to T

believe they're up to eight now because of the
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Palisades Mall, and provisions have to be made
for that.

Most importantly, the area reserved for
our Ceourt staff, I find to be inadequate. You
need a room for five or six clerks working
diligently with files at the ready. Thousands
and thousands of files that have to be
available for them when the telephone rings,
and I don't believe those facilities are
adeguate at all.

But most of all, we're talking from a
national safety point of view with ISIS. We

have a situation 1in the United States that

‘people may not be aware of, of a group called

the sovereign citizens that constitute ZO0,00Q
domestic terrorists. They kill sheriffs, they
kill deputies, they kill Judges, they go after
Town Councilmen and village council man, filing
false liens and judgments. They're coming to
Woodbury. As a matter of fact, they're in
Woodbury.

I urge this board or these boards to make
certain that the security for this court,
wherever it's located is second to noﬁe,

because when they come into the court to
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coﬁplain, or are armed wifh weapons, it affects
not only the court clerks, but every worker,
every employee of the town of employee.

I talked about steel doors and partitions,
but I urge you for the safety of everyone

working for the town and village of Woodbury,

the utmost consideration must be given to

safety, and I trust you will all take that into
consideration and make certain that pecple
coming to work are not-at risk.

I just want to thank -- this is a good
opportunity to thank the residents of the
village and the town for giving me the
opportunity to serve you as town judge. It has
been almost 37 and a half years, I have three
hours and 35 minutes left in my tenure, I hope
I don't get called down for an arraignment.
Good luck to everybody, and I trust you will
all make the right decision for the benefit of
our town, thank you.

SUPERVISOR SUTZ: Everyone has your meﬁo
in that packet sc they are aware of your wishes
and desires, so thank you.

Amidee Haviland.

MR. HAVILAND: Excuse me 1f some of these
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questions are redundant, but I am going to ask
them any way, and I hope I get the answers..
What is included in this building?

SUPERVISOR-SUTZ: Do you mean what
departments?

MR. HAVILAND: What are you putting in
this building?

SUPERVISOR SUTZ: TI'm not clear on the
question.

MR. HAVILAND: We're putting in the town
administrative coffices.

SUPERVISOR SUTZ: Yes.

MR. HAVILAND: We're putting in the
clerk --

SUPERVISOR SUTZ: Yes.

MR. HAVILAND: That's what I'm looking

for. Again, pardon the redundancy, but that's

what I'm looking for. Pardon the redundancy,
but I'm going to ask you anyway.

SUPERVISOR SUTZ: The intent is to put in
all the administrative offices for the Town and
the Village, we're putting in the court system,
clerks for the courts, police station, senior
center, parks. I believe that's everybody.

MR. HAVILAND: FPlease, please for me ocne
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more time, I'm sorry.

SUPERVISOR SUTZ: So all the
administrative offices for Town and Villiage,
that would be the building départment, the
assesgsor’'s offiqe, the clerks for To@n and
village, my office -- the supervisor's
office -- the Mayor's office, the park's

department, senior center, the police

‘department and the Courts.

MR. HAVILAND: And what about fufnishings
for alil those?

SUPERVISOR SUTZ: That's inciuded in the
price.

MR. HAVILAND: That's included in the
price?

SUPERVISOR SUTZ: Yes.

MR, HAVILAND: How is the figure obtained?

Engineer estimate, vendor quote, actual bid or
proposal, which is it?

SUPERVISOR SUTZ: It would have been
engineer estimate, based upcn prevailing wage

and it was a normal cost based upon Al's

experience. He's done many buildings in and

out of the county, commercial buildings and

municipal kuildings. Then we added in soft
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costs based upon what we think the average is
going to be. We're hoping it's to be under
that and that's how we came up with the number.

MR. HAVILAND: You answered my next
gquestion. When you are putting it out there,
looking to sell the-contract, yéu are using
prevailing wage?

SUPERVISOR SUTZ: We have to.

MR. HAVILAND: How are you going to award
this contract?

SUPERVISOR SUTZ: We have to by bid., 1In
other words, we would put a bid packet
together. We advertise it. Whoever is
interested in bidding, has to £ill out a bid
packet, submit it by a certain time, we open
the bids in public view, and we review the‘bids
to make sure they meet all the requirements,
and we have the engineer review the bkids to
make éure that they meet all the requirements
and then we decidé which bid we're going to go
with.

MR, HAVILAND: So you're basing this
solely on specification rather than a proposal,
just in case ~-- if somebody, like, Saysr hey, I

got the better idea and cheaper price, or what
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you're asking for maybe here's something that

meets your costs.

SUPERVISCOR SUTZ: To answer that, I called
Albany, and we're not allowed -- in other
words, 1f you were a develcoper, and you wanted
to build this building for me to my specs, I'm
not allowed by law to have you do that. The
law requires me, regquires me, to send out for a
bid over a certain dellar amocunt. I believe

it's $20,000. Anything over that, must by

- law, go out to bid.

MR. HAVILAND: That's not what.I asked.

SUPERVISOR SUTZ: Then I don't get it.

MR. HAVILAND: Okay, there are two methods
to acguire the contract. One is by bid, or
press for reguirement which basically you're
using a specification, and those that are
looking at that reguirement cannot make any
changes, and they must bid what you wrote, I
believe that's the way i1t can go. The other
option,.a proposal, is you're saying I want a
building. I want this in the building. Design
me -- well, right nowryou have a design. Show
me a building that meets this, and if there is

anything else that you might be able to say,
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whatever, you can present it to me, and then T
have the option for a second go-around saying
after we've asked questions, saying,.okay, if
we add this, or we subtract this or we do this
or whatever it might be, what would it cost me,
or basically what is-already best and final
cffer?

SUPERVISOR SUTZ%: Okay, I think I'm going
to let Al answer that in more detail.

MR. FUSCQO: To be spécific, it is going to
be based on specifications. We need to comply
with Davis Bacon. There are going to be four
prime contracts. There is going to be a‘
general contract, there will ke an electrical
contract, a plumbing, and an HVAC contract.

That's in accordance with Davis Bacon and it

will be prevailing wage. The specifications

will be specific. However, there are
equalizations in the bid, so for example let's
say we expect one of the heating equipments; a
round carrier, and another firm wants to
present and/or equal. If it meets the
specifications, then we would be able to change
that accordingly. So that does work in that

fashion. However, there would be no -- -and in
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private jobs, you can do a proposal that you
indicated where you say I want a 20,000 sguare
foot building with eight dental suites and four
mechanical suites, or whatever you want,
medical here, this that and the other, but you
can't do that with public bids.

Even a project as large as the County
GoVernment Center, you had four prior contracts
and everything was specified. .The contractors
can request change orders, or different
material, and if it's appropriate, they could
be done, but they have to prove it more eqgual.

Now, there are some alternatives that
could be put into a bid, if you're not quite
sure for example, it was brcught up about
garages for the police. There could me an
added alternate onto the contract for a garage
so big specified. That would be the only type
changes that would be made on the table.

SPEAKER: You are talking'aboﬁt four

contracts, so are we bidding one contract, cor

- are you going to put ocut four bids? That's

what I have to get more clarification on.
MR. FUSCO: It's one bid, but it's got

four parts. So the general contractor usually

51



10

11

12

13

14

15

le-

17

18

19

20

21

22

23

24

25

52

comes first in the bids sheet. There would
probably be about five books when you're done,
but it all be one bid, but four separate
contractors will bid on four sections of him.
So in other words; we may have 20 peoplse
bidding, five for each of the four contracts.

Now, occasionally, one contractor might
bid on two of them. For example, it is not
unusual for a piumbing contracter to also bid
on the HVAC. But you will end up with three or
four contracts. Generally its four.
Occasionally, one contractor might bid on two
of them. Folks it's not unusuval for a plumbing
contractor to alsc bid on the HVAC, but you
will end up with three or four confracts,
generally it's four.

MR. HAVILAND: So the award will be based
on for lack of a better term, by annex basis.

MR. FUSCO: I'm sorry I didn't hear that.

MR. HAVILAND: In other words, the awards
would be based on not on the whele division,
but on --

MR. FUSCO: A per contract basis, yes.

MR. HAVILAND: Or annhex or —-- we're

talking the same.
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MR. FUSCO: There would be an award for
the general contractor, Mr. X, electrical would
be Y, Z ahd A. Each one be four different
contractors.

Now, what happens is, it's our job to
coordinate all those contractors, and make sure
that they don't get in each other way, things
of that nature, but it weould be four separate
contractors. Now, those contractors, they have
subcontractors that need to be.approved by the
owners, to make sure thét their qualified
subccentractors. They also have to be
prevailing wage. Before anybody gets paid with
each payment request, prevailing wage,
certified payrolls, they w#ll be submitted on a
weekly basis and they're meonitored as well.

There was talk about reviewingrof existing
buildings-in which there was put in the letter
some of the information invelved with that. On
one of the items there we talked about the
Prudential buiiding, the one next to Cosimocs.
The statement that T asked to lcok at, the
judges also looked at this buililding to see if
it were appropriate for solely a court, they

deemed it not to be true to the previous listed
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reasons. Is that written correctly?

"SUPERVISOR SUTZ: As I know it, yes.

MR, HAVILAND: Then can you explain to me
wiy Mr. Levinson told me Sunday tThat he has
never even set foot in that Prudential
building, nor has he -- and I am attempting to
interpret it ccrrectly -- nor was he involved
in the evaluation,

SUPERVISOR SUTZ: This is one cf the
stories that I was told. I had never locked at
that building. But we were told that the
building was looked at by the courts and it did
not suit their needs. There was no elevator,
there was no handicap access, there was open
span for meeting rooms.

MR. FUSCO: - It alsc had a parking space
deficiency.

SPEAKER: A Not my guestion.

MAYOR QUEENAN: That was one of the
reasons why 1t was not deemed suitable --

SPEAKEE: No, the Judges did not do this,
someone else, did.

MAYOR QUEENAN: What? I don't know if tﬁe
Judges were there or not, I'm not answering

that. I'm just giving you an answer why it was
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deemed deficient.

MR. HAVILAND: It shows the correction of
some disinformation is misinformation.

Question next. We know that Mr.
Supervisor, you talked about the debt per
person, per thousand. The questicn I have —-

SUPERVISOR SUTZ: Per person.

MR. HAVILAND: Per thousand.

SUPERVISOR SUTZ: Per thousand assessment.

MR. HAVILAND: However, what is the total
increase of debt payment by the Town?

SUPERVISOR SUTZ: $682,500, I believe,

MR, HAVILAND: I did some quiqk math and
Mr. Schmidt, Mr. Schmidt, please help me out if
I'm mistaken, in this. We're looking at
9 million at 20 vyears, is it callable? At any
time, cailable?

MR. SMITH: Well, the determinatiocn as to
any call feature remain at the time of issue,
and we're nowhere near that point right now.
It could be. The usual, the norm in the
industry it would be callable at 10 years and
then it would ke at 9 years.

MR. HAVILAND: .25 percent is the

underwriting cost of whcever we send this out
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to divvying this out to the public?

MR. SMITH: One thing I have to point out
is I am the bond counsel, I am a lawyer here, I
am not a financial adviser. I can't and won't
give any financial analysis or advice or any
projections on interest rates. However, I know
when the financial adviser developed numbers
for the Town Board, T know that would have
included all the cost of issues.

SUPERVISOR SUTZ: Sc the answer —-

MR. SMITH: These will not.be underwritten
bonds =~- the bonds will be scold by competitive
sale, at an even moment in time, and the
underwriter or the purchaser will advise them
will factecr his cost into the bid.

MR, HAVITLAND: So the way I'm interpreting
that; and please correct me if I'm wrong, the
4,25 —--

MR. SMITH: The 4.25 percent is an
estimate that is given to the Town Board that
we don't know when these bonds will be sold or
what the mark would be like at the time.

MR. HAVILAND: So it could be down, it
could be up. Usually what happens in something

like this is that you'll get so much money --
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you'll get your 9 million and there will be an
interest rate that will be given to the public.
I'm going on the premise of 4.25. What'll be
to the underwriters might be a little less
because they're going to take their part of the
pie, let's say it's 1 percent of .25. 1
percent of that will go to the people that are
actually selling these bonds to the pﬁblic.
They want something.

SUPERVISOR SUTZ: Let me give you some
numbers that I got from the financial person.
That's where these numbers came from.

A Z0-year bond at 4.25 percent is going to
relate to those numbers that I said,
$682,500.00, is the first year, $679,750.00 is
the second year, just like a mortgage -- as
you're paying off a mortgage, you're paying off
some principle, and that's the way the bottom
works. 1It's a very simple mortgage.

MR. HAVILAND: Are you counting the annual
interest payments?

SUPERVISCR SUTZ: Everything is in here
according to our financial édviser, which is
where I got these numbers from, everything is

in there, this is our ccst. Now, he also told
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me, that the 4.25 is the very highest end that
he has seen.in the last 8o many years, os the
reality is, he believes it's less. But what we
said is, here is the worse case scenario. And
that's what we're looking at based upon his
experience and expertise.

MR, HAVILAND: With the current bond
rating that we have, I would agree that 4.25
may ke a little high. In fact, I was very
surprised when you stated that. I was
concerned and did some calculations at one
percent, and even then. But based at your 4.5,
I'm looking at an annual payment cof interest
alcne which will be cut the entire life cof the
bond at an annual basis of $382,500.

SUPERVISOR SUTZ: That. is correct.

MR. HAVILAND: Ckay. Now, that is the
concerns that everybody seems to have on the
other.bﬁildings because we might lose ratablgs
of 14,000, 6,000, 37,000 for the Bracco
building, 24,000, 7,000, 47,000 for the
Prudential building.

I'd.rather lose the ratables than have an
increase in that debt payment because it's,

well, it's multiples above. Additionally, if I
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may, I am looking at the overall data, and I
based it on the 9 millicn, divided by 20 and
adding'the interest payments‘and going on the
premise that it might be a little h#gher
because your cutting down the.premium each
time, which is a possibility but essentially I
have $832,500, about $200,000 difference. I
could spilit the middle, it's a $100,000, but

still that is quite substantial, and that is

the reason why many of us are locking at the

fact aé opposed to a 10 million -- excuse me, I
apologize -- a 9 million that we might be able
to find what we are looking for with
alternatives.

I'll be up front. I agree that we need a
new municipal building. When I was on the
Board, I incorporated a budget line on the Town
to acquire funds on a yearly basis -—- so the
Tewn wouldn't get hit with one fell swoop.
Unfortunately, the banks decided toc go belly up
at that time and it was just not ccnscionable
to increase fhat monies so we had stop and
we've used those monies since then for the
Town. We need to téke another look.

SUPERVISOR SUTZ: Can 1 answer your
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questions in a little bit?

MR. HAVILAND: Yes, sir.

SUPERVISOR SUTZ: 8So here's how we came up
with this scenarioc. If you bought the Bracco
Building for 1.4 million, forget the fact that
we're going to lose over $100,000 a year in
revenue because of taxes, so to take something
off the tax role, because remember you're going
to iose schocl taxes too. And when you lose
school taxes that's has to be shared out.
Remember to put it into your calculation.

VMR. HAVITLAND: No, no. It was. We're
talking 57,000 from the Bronco building in a
year.

SUPERVISOR SUTZ: So when you add it up,
its over $100,0007?

MR. HAVILAND: DNo, no. $14,000. This is
yours. $14,000. Town taxes. $6,000. Village
taxes. $37,000 in 2015 school taxes. That
comes out to —-

SUPERVISOR 5UTZ: 80 something.

MR. HAVILAND: 57,000, as opposed to —-
382,000.

SUPERVISOR SUTZ: _Well, walt a minute,

That's the one building of revenue lost, from
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assessed value, -- you have the Prudential
Building, then you have the wvacant lot. Let me
just finish the scenario and explain how we got
here. You have to buy the building for 1.4
million. You have to buy the Prudential
Building for 1.3 million and supposedly the lot
I heard was 200,000. So that's 2.9 million
just to buy the properties. So let's call it
$3,000,000 for argument's sake, for round
numbers. Now, we have to.build the building on
the empty lot, which wcould be the courts,
because neither one of those properties would
be suiteable for the courts because there's no

open space. Well, I'm telling vou what the

problems are. Remember that you have to meet

state requirements.

It's not just what we want, i1t's what the
law requires us to do when we are doing
something. So that building is going to be
probably -- and they wanted jail cells somebody
said inside the courtroom, a holding cell,
because it's now a separate bulilding, so that's
going to cost us about $3,000,000 to build that
building. 10,000 square fcot building is going

to cost us about 3 million deollars, because
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it's 8300 a square foot, prevailing wage and so
forth. Tet's call it two-fifty. It's still
two point five million dollars. And it's not
going to be cheaper than two-fifty a square
foot.

Now, we have to rencvate the Bracco
Building to fit whatever offices we need and
then we have to rencvate the Prudential
building to fit the rest of the services and
then we still never addressed —-- never
addressed _; the senior center, the pclice
station and we never addressed parking issues
around that facility. In addition ~- all that
traffic -- now, think about when your going
leaving Dunkin Donuts and you're trying to get
out of there, we're going to have a traffic
light there, or we have the same scenario, and

all we did was move the services that are in

‘the heart of our community to the end of our

community in three separate buildings that then

would have to be maintained instead of being
under one roof. So the scale of econcmy is to
put it all together. That's what New York
State is looking for everyone to do and we're

trying to comply with all that. I don't know
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if it answers all your guestions, but that was
the theory behind it,

MR. HAVILAND: Basically it inéorporates_
another question because I believe, and this is
ﬁy interpretation —- take that with a grain of
salt -- when we were talking about alternate
buildings -- they're talking about the Bracco
Building, or the Prudential Building, there was
no combination thereof that was needed, nor was
there any questicn of a new building in between
the two. I take 1t vyou looked at -—- A, a lot

cf people are believing that the plans are a

"pbit robust. That we lower the rowbustness.

One of the thase buildings -- one of these
buildings will meet the immediate needs
pérticularly for combined municipal government
as well as the court system -- and the
adjoining and administrative offices such as
planning or parks and recs and clerks, and
perhaps, perhaps, although I have talked to
pecple who say it may be costly, perhaps to put
in an annex for the police for holding persons
that are not as nice as saay the people paying
traffic tickets.

MAYOR QUEENAN: Well, you should know, you
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were on the Town Board. The Bracco building
was looked at least three times.

MR. HAVILAND: It was five million dollars
at that time, too.

MAYOR QUEENAN: Right now it's at 1.2 or
1.4, but that's not the issue. It was deemed
deficient all three times we looked at it, and
one of the main reasons, there wasn't enough
parking on that site. There wasn't. There was
just not enough parking.

MR. HAVILAND: If you want to count, there
was egual or greater parking than we have right
now in this building.

MAYOR QUEENAN: Yean, but, if we're going
to fix a problem, we want to fix it right. We
don't want to just put bandaids dn it.

SPEAKER: There is open land between --

MAYOR QUEENAN: Well, you're talking about
that property and I'm giving you an anéwer.
That property is nct suitable. The Bracco
building. And you should know that because I
think you were on the Board one time when it
was looked at.

.MR. OAVILAND: T have been in the

building, but not for inspection purposes.
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Bottom line there are questions within the
community. Bottom line, a number of people in
the community wish to have their say prior to
your decision. Bottom line, a referendum is
being requested. Thank you.

SUPERVISOR SUTZ: If anybody did not get
to sign up and wants to speak, if you have not
spoken yet please come and sign and print your
name and we'll take tThat sheet.

The néext person up is Don Siebold.

MS. STEBOLD: Thank you. .I'm not going to
repeat all the other stuff that's been said.

SUPERVISCR SUTZ: Thank you.

MS. SIEBOLD: I would state that the vast
majority of anybody in this community realizes
we need a new justice court, we need a new Town
Hall. That's a given. There is quite a few
tax payers that are ccncerned about a policé
station, and there's a lot of people saying
there's nothing wrong with the seniors.

I want to bring up something else in
November or December of 2015 with the pricr
supervisor. T believe there's three them on
the board. Mr. Palermo, Mr. Runon and Mr.

Hunter. I don't know the details, I wasn't at
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the meeting, but there was a presentation
given. I believe Mr. Fusco was involved in
that, and that had to do with building a new
town hall and a courthouse on the other side of
the senior center cof the town property that
it's on now. And I noticed that that's not in
any discussicn on that part of the infcrmation,
so can anyone shed any light on that?

SUPERVISOR SUTZ: T can.

M3. SIEBOLD: Thank you.

SUPERVISOR SUTZ: Aftér I met with
Mf. Fusco and we discussed that building, and
we felt that it was a one aére site that had
limited parking, and would never house the
court parking, Jjust the court parking, never
mind the people who were there on a regular
basis, it was a $3,000,000 project because its
10,000 square feet, $300 square foot is
$3,000,0000, that's wasn't looked at, we said,
well, if we're going to spend $3,000,000, and
all.you're going to do is just the courts and
give us the Town Hall, what happens to all thé
other things? We didn't increase an? senior
center, we didn't increase any parking area, as

a matter of fact, we would probably wind up
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with a problem because that site you have to
cross the entrance to the highway garage if you
wanted to use the senior parking for overflow
from the courfs, sc it really wasn't a feasible
site for everything we were locking at.

MS. SIEBOLD: Okay. The process of not
even menticning it that in the background
information kind of shows me you did not even
give that a negative look when you gave all the
others a the negative looks.

Now, in conjunction with that, I think
that a problem a lot of people have in the
community, is the fact that in the
January lSt in the first meeting you creéted
this committee to look for é facility and the
next thing was you're bonding nine million
dollars and the taxpayers are saying what's
going on? There's never any discussion
apout —-- this is the first public discussion
that was allowed where the people cculd speak
and we are halfway through the 30-day process
of permissive referendum, which is what you are
requiring people to do because you won't put it

on the ballot in the fzll. And that's all I

have to say, thank vou.
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Thank vyou.

SUPERVISOR SUTZ: Willa Freibout.

MS. FREIBOUT: 1 appreciate the fact that
you're here tonight. It should have happened
sooner, though. It should have happened before
you voted. What the people here are asking for
is really to give up your plan it seems that
you hawve a'good plan. There are a lot of
questions though. A lot of questions, and they
came with a very guick wvote and I think that's
what I think people are very concerned about.
The transparency and the thoroughness. What we
wént all of us here, is a good plan with a
vision for the whole town. So even 1f we end
up building the building as you see it, there
are still properties around here that are
dormant or wvacant and do need to have a plan.
Maybe they aren't usable, and maybe there's
another variation of how we can use some of the
buildings rather than incorporating them all in
just one building.

Last time I was here I asked the Board if
you were involved and aware of the full plan
before the puklic, and vyou shook your heads and

said no, the committee informed you of the plan
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the same fime the public heard about it. For
me that's a probleh.. I lock at you as elected
6fficials, and I expect thoroughness and for
you to do dué diligence.

What T would really like to ask, I'm not
going to spend a lot of time. Mr. Essig, in
particular, you have expertisé in
counterterrorism. What do you say about
putting seniors in the same building as the
police and the courts?

MR, ESSIG: Well it's still a
conversation, that basically that we've been
discussing and that's why this is an open forum
sc obviously you can speak as well as what
we're going to speak after. I made my concerns
to the board, and cbviocusly I made my
concerns to —— and I will be sitting with Mr.
Fusco a little further.

But, you know, everybody understands in
law enforcement. The police are out there.
They're out there every day, and that's not
geing to stop from what's going to happen. We
know that we have soft targets in our town, in
regards to certain places that we have that are

commercial, maybe even other avenues that are
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streets,.but to answer your question it is
again still something. that we're looking into.

MS. FREIBCUT: To my point, I rely on that
expertise. As an elected cfficial with a
background in counterterrcrism, I would hope
that you would have that conversation before
you voted.

There are questions like that coming up, I
listened to the pelice chief, I hadn't even
thought about it. Again, I think that point
about the garage is a very valid point.

I'm a Parks Commissioner, and [ have never
heard about the bail fields that are planned
for the upper property. You have'experts here
that are coming forth because they really care
about the vitality of this community. I would
encourage you to consider the referendum, give
us some time, let us be thorough, let us all
work together so that we can actually come up
with some kind of vision for this community
that goes well into the next ccuple of decades.

Again, I asked before when I was here two
weeks ago. T have never seen a project come in
at it's base price. Where does tﬁe meney come

from if it goes over the $9 million dollars?
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SUPERVISOR SUTZ: We believe it won't.
That's what I can tell you. I mean 1 have
personally have built commercial buildings, I
have built restaurants, that's what T do for a
living, I have never gone over budget. There's
a letter on the table, well, maybe they're all
gone now. Mr. Fusco has been involved in this
for well over 30 years, maybe even 40, I don{t
remember Al, and He's delineated all the
projects, and how they came in. Even the most
recent one where he's working on eight major
projects where they have all come in at or
under budget. Sco all you can go by is a
history, and statistically that's to cur
advantage.

MS. FREIBOUT: I feel as though this
Board, the two Boards, have backed themselwves
into a corner, and it's not a comfortable place
for all of‘you to be. Again, I do not see a
down side to the referendum. Give us some
time, let the experts in Town work with your
paid experts so that we can actually have the
best possible plan going forward.

SUPERVISOR SUTZ: Thank you.

Ms. Mosely, Saeiedh.
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MS. MOSLEM: Hello. Thank you so much for
having this meeting so we can ask our guestions
and have a conversation about our questions.

As a member of this community, my hope 1is
for our community and our representatives to
vote in a unified manner for the purpose ¢f the
higher group in a transparent way with no
personnel agenda.

That being said, you know, I'm trying to
get more information. The first guestion I
have, is, when was this project initiated?

SUPERVISCR SUTZ: Excuse me. When did we
start this?

MS. MOSLEM: Yes.

SUPFRVISCR SUTZ: We set up the committees
in early January. The Mayocr set up his on
Villege Board, I set up mine either before or
after, I don't remember on the Town board. We
picked a member from each Board, and oﬁr Clerk
just started to search, and we said we'll see
what make sense.

In the process while that was going on, I
contacted departments. I have notes here from

every department and letters from every

department in this building, and I spoke to the
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Lieutenaht, Lieutenant Abbott, and T said what
do you think, what makes sense, and give me
your wish list. I have the wish list from
every department of all the square footage they
want. Now, if you want to build what they
want, you would have spent a leot more meney.
Trust me; It's twe and a half, three times
whaﬁ we have. But the reality is, that's when
the project started, and that's where we
started with gathering the information.

Every department that's in this building,
from the court clerks that help the judges, to
the Police, to the seniors, to the Assesgsors!
Office to the Clerké' office, Building and
Grounds Department and Parks Department. So we
spoke to everybody and I said, give me your
wish list and I have them right here. These
are the wish lists from each and every
department, I can sit here and read the sguare
footage that they wanted and all their names,
but that's how the process started.

MS. MOSLEM: So there is no question that
we need new facility. But the question was
whep was initiated and correct me if I'm wrong,

this idea has been there even before you come
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to your office but maybe under your in
initiation they came together it's been there
for vears. Is that wrong?

SUPERVISOR SUTZ: I'm net sure, but T'll
answer it the best I can. I know there were
many times that many different things were
looked at in Woodbury for different buildings.

Cne exémple everybody talks aboﬁt was the
school down on 32, for 1 million dollars, then
renovate this for a half a million dollars,.
then it went out to bond or, I'm sorry,
permissive referendum and they got voted down.

I was told it was 1999 and that's the scenarioc

that happened. Since then, costs have gene up.

One of the things that we looked at just as an
F.Y. I. was the Ed center which is on the
corner of 32 and Smith Clove, and the Mayor and
I met with Mrs. Elsie Rodriguez and we said,
we're still interested, what's the story? And
she said, it's not happening. We met with our
representative Mr. Skoufis just the other day,
and we said, James; we can't do it. They're
just not ready to pull the trigger. They're
not getting rid of Mendoza. They have plans

and they're going to keep using it for a while.
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So we locked at a lot of different options
that would have been a scaled down version of
this and none of them were available or they
didn't work. So what we said is we need to
create something that works for us now and
hopefully into the future longterm. So our
building department met yesterday also with us,
and we said, tell us Qhat's wrong with as an
example, the ed center. I gave him éll the
spécifics. He just tore that building apart.
He said, Dave, if you put a penny into that
building, you are wasting the éitizen‘s money.
You're treading old for old, we can't do major
remodéls and then we would have been stuck with
an office facility and that would have been it.
We would have gotten nothing else out of it.

Sc when vou hear that from our paid
experts who worked in the community I have to
take their word that they know what they're
talking about.

MS. MOSLEM: 8¢ I think what we all have
in common is most cof us agree that we‘need new
facilities. The idea I think even is late. Is
a few years maybe at one point if you put more

effort. But my question to the board members,
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has there been a cbnsensus about what Mr. Sutz
reports, or did he do it on his\own?

MR. PALERMC: TI'll answer that. He had
been in touch with me, I'm the Deputy
Supervisor. Mr. Hunter has beesn on the
committee. Both Councilmen Arone and Essei, we
got constant emails from the Supervisor, in
fact he met with myself and every Board member
previcusly to say that we showed up at that
meeting to not know anything is completely
incorrect.

We all got coplies of the proposals, and he
gave us the opportunity to discuss with him if
I'm not mistaken a month before to lcocok it over
and to come back to him with any.questions or
suggestions. So to say that the Town Board was
not in unity with what was going on is
completely incorrect and I would assume that
the same went for the village. Can't speak for
what happened there. As for the town;
Supervisor Sutz has been forthcoming and he has
even mentioned it several times, so yes. We've
been up tc date on this project.

MS. MOSLEM: Thank you, Mr. Palermo.

Mr. Smith, I have a guestion for vyou.
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This bond, if by certain time a decision is not
made, are we going to lose it?

MR. SMITH: Are you asking if the Board
decides not to borrow the money or they borrow
the money and they decide not to use it --

Ms. MOSLEM: MNo. If there is a
referencdum. Because we want to work together,
but basically my question is, how do we use
this bond? Is there a time limit that we
should act by then? Let's say by —-

MR. SMITH: The guestion is, having
adopted a bond resolution, can the Board decide
to wait one vear from now; two years erm now,
three years from now? 10 years.

MS. MOSLEM: So the bond is secure?

SUPERVISCR SUTZ: Yes.

MR. SMITH: The authority won't go away
until 10 years from now.

M5. MOSLEM: Okay. And now Mr. Fusco, the
guestion is, you said this is a concept and it
is in the making, so and the question what

spirit of unity and cooperation and working

together, if it is in the making, and if there
are people the experts and they really want

unity for the betterment of the community, why
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den't we just let's have more conversatidns and
more ideas coming and then make the best
decision that is good,.you know,_for the spirit
of the community and yocu know for the future
and for what we do. That is what I have to
say. Thank you.

SUPERVISOR SUTZ: Ckay. Thank you very
much.

Ralph Caruso.

MR. CARUSC: T really wasn't gocing to
speak today but I heard some things pecple were
saying today. One of the first items I‘wanted
te ask a question on, it was mentioned that
this kond for a year --

SUPERVISOR SUTZ: I'm sorry, I didn't hear
what you said.

MR, CARUSC: The bond vou said was for 20
vears in the public notice -- legal notice, it
is listed as 25 years.

MR. SMITH: The local finance law provides
maximum periods over whiEh any type of project
can be financed. This -- the.maximum
authorized by law for this particular“building
wouid be 25, so that's what's in the bond

resecluticen, but of course T think from what I'm
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hearing, the Towﬁ Board has decided that 20
years 1s more appropriate.

MR. CARUSO: But it says as far as legal
notice that it could be for 25 years --

BOND ATTORNEY: That the-maximum would be
25.

MR. CARUSO: Taking into consideration a
89 million bond over a 25-year period even at
3 percent, it adds an interest of almost
54 million tec that bond -- if it;s 4.25 percent
interest, then it's a heck of a lot more.
Probably close to 5 million interest, which
drives the cost of the project up to 14 million
dollars to begin with.

It was menticned in the past and not this

evening that the use of the increase of the

Woodbury's New Construction and Tax Base

revenue would be used to offset the bond cost
to the taxpayer each year; is that correct?

SUPERVISOR SUTZ: Yes.

MR. CARUSO: 8o based on that; the
$682,5001a year payment would be reduced by the
tax base from whatever increase construction
that is now on the tax roles; is that‘correct?

SUPERVISOR SUTZ: I'm not clear about your
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question. Are you asking me, if we did nothing
at all --

MR. CARUSO: No. I'11 clarify.

SUPERVISOR SUTZ: Okay. Clarify.

MR. CARUSO: It was stated that the
increase tax base revenue from Woodbury
Commons —-

SUPERVISCR SUTZ: I never said Woodbury
Commoﬁs.

MR. CARUSC: Okay. Whatever. Tax base
increase revenue -- one of the biggest ones
right now is from the Woodbury Commons, would
be used to bffset the $682,500 é year payment
for the bonds. Is that correct?

SUPERVISOR SUTZ: Yes.

MR. CARUSC: I have a problem with that
because the intention of increased tax base is
really to reduce the cost to the tax payers in
the taxes that they pay presently for their
property.

SUPERVISOR SUTZ: You're absclutely
correct. And if this building does not go
through, then the average taxpayer, on a home
like mine, the example I gave you, would be

reduced by about $143. And that number was
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‘given to me by a tax assessor based upon the

math.

MR. CARUSO: Okay. That was my point on
that. ©Next item is, it was mentioned that
there would be ball fields or playgrounds on
this new development. Does that have anything
to do with the Gaucho property?

SUPERVISOR SUTZ: No. These are two
separate properties.

MR. CARUSO: I understand that. But I'm
saying, you're going to be building ball fields
on this property where you're doing a
development for this complex?

SUPERVISOR SUTZ: These are things that
were brought ﬁp in conversation. Nothing has
been defined. It has nothing to do with the
planning. Tﬁe plan is the building itself in
the future we would like to see the property
because we have several acres that are still
leftlused for the community. Now, whether ﬁe
choose to make ball fields or walking paths, or
nature things, collect butterflies -- whatever
you want to do; we have the acreage, we need to
decide that, but that's down the road. We're

giving examples. The same thing with the
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gauchO'property which you mentioned, that's a
big piece of property, you have tons of acreage
there -- well not tons but teens, énd we need
to decide what we want to do with that and I
gave marching orders to the Parks Department tce
start looking at what we could do with those
properties, because my intention is to take
those dangerous buildings down ASAP sc none of
our children get hurt because they happen to be
playing back there.

MR. CARUSO: Nexf item, and it's going to
be the last thing.

It's been mentiocned that this municipal
complex is a concept with very little details
and it will be a build as you gc precject. It
boggles my mind that this Board passed a
$9 million bond resclution withocut having all
their cards in the right place. It makes no
sense whatsoever to do that. You should have
had this thing planned ogt, put tegether and
had all these residents review all theée
things, and then after it's all said and done
and you know exactly what you're going to
build, put a Eond resolution out there. Thank

you.
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SUPERVISOR SUTZ: Mr. Fusco?

MR. FUSCO: One of the things I think I
was the one that had said that it was concept
and it is. And this is thé proper was to do
it. You get a concept, and you do a budget.
Theres is no sense in designing a building
that's not going te get built. You're just
throwing money away. " What you do is you get
the concept, you do the rough draft, you.take
it as far as you need to so that you can
identify the costs.

Now, if the project is not funded, well,
that's the end of it. If the.project
eventuélly is fundéd, then you do the detail
design work. It doesn't make sense. I'm in
the busihess of designing, but i don't want to
design a building that nobedy wants.

What we want to do is design a building,
after everyone'has got an opportunity to lock
at 1t. If you see the plans around here right

now. You'll see some areas that show offices

where the clerk is going to be, where the mayor

is going to be, this and that and the other
type of thing, but the pclice we haven't even

identified exactly what's going in there. We
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know what's going in there, but we haven't put
that amount of detail on the plans yet because

it hasn't been decided yet. Once it's decided

‘then we're going to go in, and do a good

detailed job of it. This will all be done
publicly as well. There's goiﬁg to be public
documents when we get to that point and intoe
The bidding procedures.

One of the things that I think is
important tQ note is that the nine million
dollars -that is projected to being borrowed
under this program, the budget that was shown
on my projections was $7.8 million and then
there were contingencies that could take it up
to 9 million, but 9 million is the top number.
Hopefully, the bids will come in below that
number, and that's what we're looking at.

Now there was a lot of talk about
renovations. One c¢f the things that we looked
at was life cycle costs. There is a lot more
to the development of something of this nature
than just the new construction. There is three

different parameters that ydu look at when you

look at life cycle costs. And this is the

total cost of ownership of your community
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properties. The first is that you don't do
anything you don't build anything. You don't
renovate this building. You don't renovate the
police station, you den't build the new
complex. That's one aspect of it.

Now, the second aspect is you take what
you have and you renovate it. And that's a
cost.

The third is you put that all together and
you build new. So those are the three
gquestions. You do nothing, you renovate, or
you builid new. What you look at when.you do
that is the initial capital outlay. Whether it
be for new or for renovation, how much money
are you putting cut. That's number one.

Number twec, is you look at operating
costs. What is it going to cost to operate it?
The light, the heat, you know. All c¢f these
paraméters."You lock at the maintenance and
repalr, what it cost to patch the potheoles, to
fix the broken window. Then you look at the
replacement costs. What does it take to put in
a new air conditioning HVAC unit when this goes
out, hopefully not today.

Then you look at residual value. 20 years
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down the road. 20 years, because that's the
proposed bond. So you loock at the residual
value. At the end of it, what do vyou have?
Now, looking at it, one of the things we put
together is that based on the cost of
ownership, for a do nothing is mcre expensive
than building a new building. We projected it
to be about 16 million dollars.

Now, what does that mean? What it means,
is 1if in 20 years you do nothing and you just
paint the front door, patch the steps that are
falling down but don't fix anything, at the end
the 20 years you then go to do something, it's
then going to cost you 16 million dollars.
There is no residual value left in the building
other than the land. You might even have a
negative cost, and you may have to take it
down.

The second cost that I outlined was to
renovate. Renovate —-- you renovate it out and
you do the best you can; but old is still old.
I think that's a guote from the building
department. That life cycle cost from this
project ended up being abcout 11 million

dellars.
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No, the last one was built new. Looking
at this as a total cost of ownership building
new, we came up with a number of $8,000,000.

It cost $9 million to build, but_as you go
aleng, you look at all these variocus areas, the
cost of maintenance, the cos£ of repairs,
things of that nature and the residual wvalue.

So at this point you have a sliding scale
that if you do nothing is costs you the most,
if you renovaté it, it's halfway in the middle
1f you build new it's the best alternative.

Now, looking at it in another fashion too,
is that this building is going to be
tfemendously efficient. For a couple of
reasons, one of the things that we are going to
do is we're hoping to get a grant from the
Crange Couﬁty Community Deed Development, a
Federal HUD Grant, and we've applied for
$375,000. We're hopeful to get a NYSERTA grant
for $50,000. Now, what NYSERTA is it's an
enerqgy program run by the State, and if you do
all the proper aspects of it, everything is
energy efficient, you use the new light bulbs,
fixtures, everything goes and you do it in that

fashion, vyou get a grant for a dollar to $1.50,
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$1.75 per square foot, it helps defray the cost
of that equipment, but more important than
that, even if you didn't get the grant is this
building is going to have half the energy of
your existing buildings. The energy use is
gding_to be cut in half. So there's a lot of
reascns and that's why you take all of these
things into consideration.

You have don't do anything, then in 20
years you have a building that's falling apart
even more, all the other buildings are also
older, and their value is less. Your energy
costs are not Then corrected.

You do a renovation, you can help with the
énergy costs dufing the renovation, bu? it's a
half-way cost and that's a decision that the
board needs to make. Do they want to do

nothing, do they want to do a halfway job, or

‘de they want to go all the way which in the

long term is the most cost effecLive analysis?
SUPERVISOR SUTZ:
Thank you.
Rick Walls.
MR. PALERMO: While Rick is getting up, Al

can you just answer a question for me?
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MR. FUSCC: Sure.

MR. PALERMO: By the time we're ready to
put a shovel into the ground, I assume the
architectural plan will all be in place?

MR. FUSCO: I had a note on that but I got
cafried away on that analysis --

MR. PALERMO: And I enjoyed that analysis,
thank you.

MR. FUSCO: Yes. Absocolutely. Thié is
going to be down to the last nail. The
specifications will be complete. It's not
build as you go.

What will happen is there will be

presentations made to the Board when and 1f we

_get this guote, design started, so we have

30 percent design that we'll shown to the
Board, 60 percent, 9C percent, and then 100
percent, and once we get to that, then we go to
for contracts as I previcusly noted. Thank you
for bringing that up.

MR. PALERMO: Thank you.

SUPERVISOR SUTZ: Rick Walls.

MR. WALLS: Good evening, My name 1is Rick
Walls, i am a resident of Woodbury and a

homeowner for which I pay taxes like sc many
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others.

I'm alsc the directer of senior citizen
activities for the Town of Woodbury and I have
been in that position for two years, four
months, and that's enough said.

-My job is to provide a safe and

comfortable place for our seniors to

congregate, to socilalize. An asterisk to that
is to provide programs to keep you going.

Now, there has obviously been a lot of
talk -- I don't want to use the word rumors and
questions and everything, and I thought it was
imperative tonight that I come here and list
some numbers so everybody knows what the
nﬁmbers are.

Two weeks ago, Dot Morris did a wonderful
job -- thank you, Dot -- for talking about the
history of the center, its current usage and
the deficiencies, she was spot on, I couldn't
have done it better, she's elegant with
everything she does, thank you Dot. I really
appreciate it.

By the way, the four pages that I had I've

been working on this for a few days, the

computer wouldn't print it, but bear with me.
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And now some of the numbers. According to
Orange County Census, 2010, we have 2,300 plus
seniors that live in Woodbury. Seniors defined
by Weoodbury as age 55 or over. I didn't make
that number up that's what it is. So we have
approximately 5 percent that use the center on
a regular basis. What I consider a regqular
basis is éoming once every twoe weeks. Five
percent. To me that sounds low, but I don't
know what the averages are. 1 don't know how
you would compare Woodbury with Newburgh or
anyplace else, T have no idea, but those are
the numbers. That equates to about 120.

Besides that, I just brought it with me so
T wouldn't get it wrong, a copy of July's
calendar from the eveningf We have 17
different organizations that meet at the senior
center on a monthly basis, and starting next
month that will be 18, so I manage the calendar
for them. Four days are in July in the evening
are not in use one of them July 4th SO you
can see how busy that is. On four of the days,
we're piggy backing, which means you got two
organizations taking up the same place at the

same timz, and on eight of the days, that would
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be three and that does not include the

library's adult education program.

Now, granted that's not a senior citizen
problem, but that is the way the building is
being used. Trying to get additional seniors
o come to the center has been a goal of mine
since Mr. Burg appointed me he said a couple of
things which I remember vividly. Frank and
Ralph and David you've all said pretty much the
same thing, you know, you all said we are there
for everybody that's what the purpcse is.

If you don't come, I don't know why, but
I'm trying to reacﬁ out and find out why. We
want to extend our program but that's difficult
when don't kﬁow who you are and I ask what can
I do. The seniors that are there I questicn
now, what can we do,” how can we make it better,
is there a way to expand and on their ideas and
suggestions, we are going to do that starting
in July we are going to stay an extra two hours
on Wednesdays for at least five months. On
November, the clocks change obviously and it
gets dark, and most seniors don't want to drive
in the evening, so we'll sée what we Can do

about expanding that. That is one of the ways.
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Another one, T don't know if you noticed
in the Woodbury Gazette has been very gracious
for the last two months he has put in a little
calendar trying to get the wo:d out for folks
this.what we're doing. As a matter of fact if‘
you'didn;t read 1t today we started a Woodbu;y
Senicr cf the.month, whereby random a senior's
name is picked.out, I put a photograph in there
and they get flowers donated by David Anthony.
Here again, that's to say thank you to a senior
for doing what you do and what you've always
done, we really appreciate it. We alsc hope it
will attract somebody else to come and say, hey
I want my photo in here. What do I have to do?
Well, I get on the web and this spider says,
what can we do for you? Cards, games, trips,
exercise, what is it that we can do for vyou?

So to say that we're overcrowded? That's
a matter of opinion? TFor our seniors that
regularly use the building, who know the ins
and outs, would say, no we are not. But the
2,150 that haven't stepped in there at all?

You be-the Judge.
Now, what would I do with a bigger

building? First off, the space that we have
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now, 34 times a year we meet and we have either

meetings, we break bread, we have guest
speakers, we have celebrations, the center is
full at about 100, 110. I have been able to
tweak some corners out of it. That is the best
I can do just to get that many people in there
just to sit down and be comfortable and

socialize. So those numbers aren't going to

change, it's the best I can do.

More notes. Bigger building obviously

would fix that problem. TWould allow us to get

" some more folks in there. I would like to have

some meore programming to go in there. For

example an art rocm. Not only would you have

your supplies in there, but you would have a
place to keep your supplies and also clean up.
Ceramics. I would love to do that also. A
guest speaker. It would be nice to get speaker
in there also. A guest speaker? If you know,
Christine and I worked together on getting in
an Expo. I mentioned that to you Ralph, and
you said, go for it. See what it's all about.
We've never done that before and we didn't know
what the base was. We were hoping to get 12

businesses and 75 seniors. That was the goal.
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If we got 12 we wouldn't embarrass ourselves.
We had 54 vendoré, and decided to stop counting
the seniors at 200 when we realized that a lot
of them were coming to the back door.

Again, there is a need, and.we've
addressed that need and we've identified it.

To have smaller breakout rooms in the current
center will limit obvicusly the 2600 square
feet that we have. If I had a couple of
breakout rooms, then we would no longer be able
to fit 110 peoplé, we would be down to 90 or 80
so 1t's counter—produétive. So you can see by
simple numbers. Hands are tied, do what we
can, and from what I understand we are doing
very well buy to me there's always room for
improvement.

Now, what I would like tc have 1s a senior
center two and a half times the size it is of
course I would, silly questicn. Absoclutely.
Is it feasible? I don't know. I am not the
professional. These gentlemen are here and
they represent their firms.. These are the
experts for finance and architects. They take
the information and give it to our elected

officials, they come up with a plan, they
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well for all of us. That's the way the
procedufe works, I understand that, and I can
only say that those are the facts., I'm sorry I

didn't get them to you two weeks earlier, but
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like T said Dot did a great job, and again

thank you Dot.

I can always say that, and I mean th

sincerely, whenever I take on a project,

take it perscnal. I'm not in the failure

is

whether its volunteer work or professicnal, T

business. I have never been that way. You

give me a bullding twice the size, and we

11

have at least twice the program, and we'll

twice as good. You cut me down in half,

I'll do the best I can.

myself and to everybody else in the community.

I'll always do my best.

SUPERVISOR sSUTZ: Thank you.

Aimee Fitzgerald.

MS., FITZGERALD:
Central Valley since 19272 and loved being here,

I have & couple of guestion and things to have

confirmed.

town hall,

Absolutely I believe we neced a new

there's no question of that.

and

That's my promise to

We have been residents of

The
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current town hall I underétand ig 7500 square
feet and that includes the attic and the
basement, can somecone ceonfirm that?

SUPERVISOR SUTZ: Yes, that's about right.

MS. FITZGERALD: The police station
without the garages is about 3,000 square feet?

SUPERVISOR SUTZ: It's a little bit more
than that 32, 3400.

MS. FITZGERALD: And the senior center is
about 2500 square feet?

SUPERVISOR SUT%: 2600, so it's clpse,
yeah.

M3. FITZGERALD: Roughly if we add that
up, we're talking about a tremendous increase
in size with a new complex, and not just a Town
Hall. It basicall& incorporates and grows
space for a senior center. I'm a senior,
obvicusly. I do not use the senior cehter. I
appreciate that it's there. 1 don't believe it
should be eliminated, but we're talking about a
very, very ambitious -- a tremendoué -—- from
13,000 sguare feet roughly from the town hall,
senior center, police station, to a hew
building of say, 30,000 square feet. That's

considerable.
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One thing that did surprise me was that
I'm still stuck thinking well, the peopulation
is about 11,000, and there was mention that
that the current population is about 12,000.

So that's not a tremendous ihcrease and there
will be changes as there have been in New York
State. My family is here in Monroe and that's
my family and my support system and I there's.
So I have no intention of moving Scuth. But it
should come as no surprise that there has been
a tremendeous shift and that is because the cost
of living in New York State is absolutely
exorbitant. I read, I think in the newspaper
that the extant town hall is an embarrassment.
I think that the cost of living in New York
State 1s an embarrassment, and the facf that
there is the largest ocut-migration of all
states combined. That's a fact.

I wish that the process was more basic
that you have done and not so fast so that
there would have been a feeling that it was not
packaged and presented, and I think that's what
occurred tonight and read, and I think it would
be a very wise decision for all of you with

respect to address that -- not so fast -- and
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to open this up to any and all serious
inquiries and criticisms and questions before
you proceed to take on such a tremendous —-- and
it will be & treméndous project. That's really
about it. Thank you.

SUPERVISOR SUTZ: Thank you for your
comments.

Christine DerOhannesian. I hope I got
that right.

| MS. DerOHANNESIAN: Good evening. I'm
Christine DerChannesian.

MS. DerOHANNESIAN: My first question ié,
were there any plans to communicate to the
public that if they wished to be a parf of the
process in voting for it, that they would have
to petition for a referendum tc be submitted
within 30 days from the date ©f the secured
bond on June 16th?

SUPERVISOR SUTZ: I'm not clear on that
question.

MS. DerCHANNESIAN: Were you planning to
communicate that process to the public?

SUPERVISOR SUTZ: That we were coming up
to public referencdum? We did that in & public

forum.
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MS. DerCHANNESIAN: Who did a public
referendum séying that we would have to
petition for this?

SUPERVISOR SUTZ: No, we didn't say you
had to petiticn for this.

MAYOR QUEENAN: Christine?

MS. DerOHANNESTAN: Yes?

MAYOR: When they did the work on the
pond.

MS. DerOHANNESIAN: Yes. I'm not talking
about work on the pond.

MAYOR QUEENAN: Let me just finish. When
they did the work on the pond, séme citizens
that got petitions and actually brought it to a
referendum, so it's nct the first time
something like this has been done, so, you know
this is the procesé. Maybe in hindsight the
resolution should have been worded differently,
where it would have went out for referendum,
but they didn't do that. Sc¢ now, 1if the peopie
want to vote on it, good or bad, and you know,
you have to get a petiticn signed. And I'm not
even sure what the signatures are, I think it's
like 300.

MS. DerOHANNESIAN: T was led to believe
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it was 500.

But was there any plan by the Beoard to
communicate what that process was to the public
or it was just éssumed that the public would
know that the bond was secﬁred on the 1éth and
there would be 30 days for the‘processi

SUPERVISOR SUTZ: To be honest with you,

I think that it would have been the choice cf
the public if they were informed to find out
what the process would be. I don't -- I don't
know. |

MS. DerOHANNESTAN: So you're saying that
all of this would be up to the public to vote
on if the public doesn't want it and couldn't
do it, but yet we didn't communicate even the
fact that we were securing the bond on the 16th
with the public knowledge?

SUPERVISOR SUTZ: Well, we're going to
have the attofney answer that.

MR. SMITH: One of the reguirements after
adoption ¢f the bond resolution is pﬁblication
of a‘notice of permissive referendum, so it was
it appeared I don't know how many days after
the adoption of the resolution I think it was

only four or five days after the -- there was a
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notice, I don't know if you saw it or not in
the local newspaper.

MS. DerOHANNESIAN: In which local
newspaper?

SUPERVISOR SUTZ: Times-Heraid Record.

MAYOR: I think it was in the resolution
itself in that it stated that this is open for
public referendum.

MR. PALERMO: And to be perfectly honest
with you we never really got a chance to even
menticn it because you guYs menticned it before
we even had a chance to mention it.

MS. DerOHANNESIAN: I think that was
because the clock had started to tick; cor£ect?

MR. PALERMO: You mentioned it, we knew
you knew about it and yocu go forward with it.

MS. DerOHANNESIAN: So we relied on my
communication outside of the one in the Times
Herald Record?

QUPERVISOR SUTZ: No, the Times Herald
Record is our record of the official newspaper
for any noticeé and that's what the law
requires us to do, and that's exactly what we
did.

BOARD MEMBER: Mr. Supervisor, I just want
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to add it was also in one of the meeting

minutes, I believe that

they were going out and

it was subject to permissive referendum.

MAYOR: And the clock starts ticking when

they brought it on the bond.

MS., DerOHANNESIAN:

SUPERVISOR SUTZ:

Correct, on the léth.

And if I'm not mistaken,

I think Mr. Krause mentiocned it when we had our

public session --
MS. DerCHANNESTIAN:

SUPERVISCR SUTZ;:

Correct.

That was before we

adopted the bond resolution as to what the

public should or should not do if they chose

to. Were you there? Do you recall that?

MS. DerOHANNESTAN:

SUPERVISOR SUTZ:
the public prior to us

MS. DerOHANNESIAN:
why --

SUPERVIS0OR 5U0TZ:

MS. DerOHANNESIAN:

translated that out to

. that meeting number 27

correct?

SUPERVISOR SUTZ:

Yes, I was.
So there was mention to
adopting it?

Correct. Which 1s

That's fine.
Which is exactly why I
the community, because

was not recorded,

‘No.
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'MS. DerCHANNESIAN: It had no video or
meeting minutes on the website.

SUPERVISOR SUTZ: Correct.

MS. DerOHANNESIAN: So the public would
not have known abkout that?

SUPERVISOR SUTZ: There was no voting
being done that nicght, there was no business
being conducted --

MS. DerOQHANNESIAN: Okay. But there was
the announcement ¢f the process cn that
evening, ccrrect?

SUPERVISOR SUTZ: Yes. Yes. Abksolutely.

MR. FUSCO: Just to correct, that meeting
was on.the’ZBrd of May. It was a Monday
evéning.

MS. DerQHANNESIAN: No, I think it was
canceled, and then rescheduled for a Friday --

MR. FUSCO: No it was not. Contrary to
the editorial the meeting was Monday the 23rd.

MS. DerOHANNESIAN: Okay. But whiéhever
that week was, the 23rd, there was no minutes
on that, there was no video, the only way that
the community would know what takes place on
the meetings was by communication, correct?

SUPERVISOR SUTZ: I don't know. You were
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there. So you tell me.

MR. PALERMO: What I'm trying to say 1s

that when we scheduled

the public hearing it

was read from what you were putting in the

newspaper, the publicaticon and in that

publication it was specifically stated that it

was up to a permissive
them no time at all is

to read what was going

referendum that we gave
in correct. We have had

into the publication two

weeks that was actually published.

MS. DerOHANNESIAN:

We have actually said

that all of the meetings that the subject of

the municipal building

that was mentioned at

varicus past six months, correct?

SUPERVISOR SUTZ:

MS. DerOHANNESIAN:

expect that the public

‘all of those meetings,

minutes and videos and

recaps in the news and

get that information.
SUPERVISOR SUTZ:

get it, that's what we

Yes.

And then we also would
would be able toc make
or do we rely on meeting
those who like to read

things of that nature to

However you choose to

have. That's the only

system we have available to us.

MS., DerOHANNESIAN:

3¢ when we have
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meeting minutes that we review w over the past
six months, there was only two menticns of the
municipal building, I think that was also
brought up here tonight.

SUPERVISOR SUTZ: Well, because most of
the facts were in comments,lthey were not in
the minutes. The minutes that the clerk takes
are specific meéting minutes which we give as a
courtesy to the local newspapers to print out.

MS. DerOHANNESIAN; Local newspaper? You
mean the --

SUPERVISOR SUTZ: The Woodbury Gazette is
given those minutes as a courtesy to-the clerk
so that he doesn‘t.have.to attend every
meeting. If you want specific chit chat that
goes on which we don't record, it's either
gﬁing to be on video or you're not going to get
it.

MS. DerOHANNESIAN: Well, that's what T
mean. How 1s the public going to be informed
of what happens if I'm not sitting in your seat
gentlemen.

SUPERVISOR SUTZ: We're using the venue
that is available to us. Tonight is great. I

am s¢ happy that 40, 50 pecple showed up here



10

11

12

13

14

15

1o

17

18

19

20

21

22

23

24

25

107

to heér what's going on so they get the facts,
they can make a dissemination of whether fhey
waﬁt this building or not, or whefher they want
the permissive referendum or not --

MS. DerQOHANNESIAN: I'm for hire for PR
consulting bf the way --

SUPERVISOR SUTZ:. I don't think we're
allowed to but it's somethiﬁg we'll consider in
the future.

MS. DerOHANNESTAN: The next question I
have is if we have 30 days aftér the date of
the secured bond to file a petition and force a
public referendum, we're basically voting at
that point by concept as we discussed because
all the details haven't been ircned out and we
understand that we're still through that
process and we're tweaking as we go along, and
were going —--—

SUPERVISCR SUTZ: You realize you're not
voting on the building? All you're voting on
is what?

MS. DerOHANNESIAN: The bond.

SUPERVISCR SUTZ: So all of this is about
the bond. That's all that this is about.

MS. DerOHANNESIAN: So is the bond only
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applicable to one building, or can that bond be
used for another loccation?

SUPERVISOR SUTZ: That bond is
applicable -- actually, let the attorney answer
that one.

MR. SMITH: It is fit for that particular
building. That's what's described in the bond.

MS. DerOHANNESIAN: So are we voting on
the bonrd itself for the building?

MR.-SMITH: Oh the bond.

MS. DerOHANNESIAN: For that one building?

MR. SMITH: The bond is authorized for a
particular building.

SUPERVISCR SUTZ: But in addition, we can
fweak the concept to make it work for whatever
else we need. As you heard, we did not define
the police space. We did not define the senior
space. We gave an overview of all the office
space and the court space. None of that is
delineated as that's it‘and we're going
forward.

So the process i1s you rmust get the bond
secured first.

MS. DerOHANNESIAN: Gotcha. So if we're

only voting on the bond at this point, and I am
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to believe the public is only voting on the
concept of the ‘building, then that one bond,
who would be voting con the final plans once
that 1s complete?

SUPERVISOR SUTZ: Who would be voting on
the —--

MS. DerOHANNESIAN: Who would be voting
on -- let's say the building is complete and we
know exactly what that cost would be, we know
exactly what all the detalls are, who would be
voting on allcowing that to go forward. We say
yes --

SUPERVISOR SUTZ: This Board would be
designing the building. If that's what your
question is, I'm not sure if T answered that.

MS. DerCHANNESIAN: Well, I'm just kind of
curicus of the process as to how the public
gets engaged in part of the process.

SUPERVISOR SUTZ: This would be done -- at
that point of view, all cof the discussions
about the internal delineation of the
building -- how the rooms are broken up, what's
going where and so forth, that's all done at
public meetings.

The architect and engineer are going to
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present plans based upon our .concept and our
needs, and then we say yea or nay and then we
tweak them as needed and the public will be
here to see what's going on.

MS. DerOHANNESIAN: The public deoesn't
have a vote at the final —-- when this --

SUPERVISOR SUTZ: Just like them, vou'll
have input.

MS. DerCHANNESIAN: Input.

SUPERVISOR SUTZ: That's the way it works.

MS. DerCHANNESIAN: Alsc you had made
mention that there would be all under one roof
creates -- I wanted to get your quote -— 1T
loved it -- a one-stop-shopping. Judge
Levenson kind of hit my point teoo, and in
representing the public my own personal
opinien, that when we consider one-stop

shopping, we alsc have to consider one-stop

" safety. If we have a disgruntled person who

just exited the ccourtroom and wants to come
back, grab hig handgun from the car and come
back, we're also one-stop shopping. That

wasn't a guestion that was also a comment.

MR, PALERMO: I'm inclined to also mention

that T was very impressed with the plans. They
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that

have security doors that will lock and prevent
people from moving forward throughout the
building. So if . the courts or someone sees
something happening, if I'm not mistaken there
would be like a panic button or something .and
it would seal the bullding cff and protect
everybody.

So tp just sit here and say someone could
walk cut through the building and just kill
everybody in the bullding, I really think
that's obscene to even be discussing that
tonight, and meore importantly, I thank Al Fusco
and the committee for instituting these safety
precautions for the people who work for the
Town of Woodbury.

A. I think that it is obscene tThat we see
in San Diego in the news, isn't it?

MR, PALERMO: I don't think they have
those security doors_in there,

MS. DerOHANNESIAN: Our parking lot? How
do we separate our parking lot for that same
safety? So we just talked about the senior
center who has up to 14 different ocrganizations
in and out almost every single night because I

think T heard the comment that perhaps they

111



10

11

12

13

14

13

16

17

18

19

20

21

22

23

24

25

wouldn't be there during the same hours, but we
just peinted out that I think there is all but
only four days that the senior center is
utilized. So on those 14 organizations and the
200 seniors that we're trying to accommodate,
and we're not sharing parking lots that doesn't

have any panic buttons or barriers. Can we

‘talk about that safety?

SUPERVISOR SUTZ: How about we talk zbout

when you go to Walmart te shop? There are some

things you just can't do. And there are some

things you can do. We are trying to do

everything within our feasibility of doing. I

- can't protect you in the parking lot today,

tomorrow, or 10 years from now. There is no
way —--— somebody could come up -- did'you see on
the news yesterday, somebody walking on the
street, they weren't even in the parking lot in
the sidewalk in tﬁe city and somebody did
something inappropriate to that person. We
can't prevent that, and you can't expect us to.

So I think that's an erroneocus statement, I'm

. just saying.

MS. DerQHANNESIAN: I don't think it's our

duty to protect the general public out in the
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general public areas, but we're creating a
municipality with a municipal building where we
do have liability and we're increasing the
gsafety with our general public and our séniors
that are sharing the building with the courts
and with our police station.

SUPERVISOR SUTZ: 1I'm going to agree to
disagree with you, because I think it is our
responsibility to protect the general public,
that's why we have a police department, thét'sA
why we put the police department on premise, 80O
that we have 24/7 séﬁurity in addition to all
the other security things, but this is just a
difference of opinion, and we can discuss this
offline if you'd like.

MS. DerOHANNESIAN: No, what I'm saying is
yes, we have that responsibility on the public,
yeah, but as you were just saying we can't
control that. What I'm saying is that we
shouldn't increase these chances.

MAYOR QUEENAN: Just a comment on the

matter. I don't think we're increasing those

chances. Actually T think it would be a fairly

safe facility, due to the fact that we'll have

police cars going in and out ¢f there from time
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to time. Nobody would know exactly when a
police car might pull in, police officer might
come out of the building, go in the building,
you also have the firehouse next door which has
a lot of activitf also, So I actually feel the
complex would be fairly safe.

MS., DerQHANNESIAN: We talked about there

was a correction of misconstrued information -

and a comparison of how perhaps we claim that
there was no cost compariscon and full analysis
in viewing options,land there was a letter put
out about all the options that have beén viewed
over since 2010, and you guys talked about some
options that you looked at recently that you{
haven't even mentioﬁed.

In 2010, I Jjust want to compare some of
the things that have taken place between 2010
and currently. Two major issues are Hurficane

Sandy and Hurricane Irene, which are certainly

things that the community did not prepare for

or even imagine can effect Woodbury so greatly.
So now when I consider the fact that somebody

who has perscnally felt the effects of a

"hurricane and saw what happened within our

community I think drainage coming off of a
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mountain building in a facility that's going to
require a 40-foot retaining wall or whatever
the case may be, I think certainly when we do
our projections we have consider flooding which
is scmething we hadn't considered in 2010.

MAYOR QUEENAN: Can I just respond to that
too?

MS. DerCHANNESTIAN: Sure,

MAYOR QUEENAN: I spent the night and day
of Hurricane Irene in the I[irehouse there
located right next to where the new buiiding
will be located. Not a problem there. Okay?
So I don't know what you're talking about run
off or anything like that. T know 105 fell
into the Weoodbury Creek. We had no problems
there. The generator was working, I was
probably in one of the safest vlaces you could
be in Woodbury.

SUPERVISOR SUTZ: And just let me correct
a'féw things. Would you like to comment on
thaf 40 foot retaining wall?

MR. FUSCO: Yeah. There's no 40 foot
retaining wall. There's one retaining wall in
front, it's probably going to be about 12 foot

high, there will be several in the tiered
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parking area, none of which will be over eight
or nine feet each.

MS. DerOHANNESIAN: I think one of the
questions that Bill Hadlin had if I was
understanding it correctly and I think it kind
of got leost in translation, is if you have an
idea, a concept of what you liked to see when
you collected all of your wish lists from each.
of the departﬁents and created that picture,
the guestion was, could you have presented that
to more than one engineer, and get quotes on
that to see the different options that
different engineers must be able to present to
you, or what is the process for that? How do
we decide which engineer we use.

SUPERVISOR SUTZ: 1In the beginning of
every year, we do what's called a reorg, and we
appoint individuals, the board does, approves
them, to be our consultants. Al Fusco has been
the engineer, he met with me early on, we
brought it to the board, the board does, and
approves them to be our consultants. Al Fusco
has been our enginser. He met with me early
on. He brought it to the board, and we agreed

he should be engineer. The same with our
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attorney, the same with our bond counsel, the
same with our financial adviser, and that is
the process that is conducted throughout the
village and the town. Different times because

we have a different calendar, but that's the

process.

MS. DerOHANNESIAN: So once you have hired
an engineer we can't look at outside ideas.
regards to renderings and cost comparisons?

SUPERVISCR SUTZ: No, not yet.

MS. DerCHANNESIAN: I'm just curious.

BCARD MEMBER: Let me just add.

Mr. Fusco's firm is probably the best in the
State of New York at actually getting grants
which 1s very important. This building, Mr.
Fusce was abkle to get grants for an elevator,
grants for that, and if you lcok at the Town of
Woodbury and our gross income, a lot of these
grants would not gualify, but through

Mr. Fusco's firm we were able td 50 I'ﬁ pretty
confident in the grants that Mr.Fusco is |
applying for. If we don't get hundred percent
of them we will be getting some grants in
regards to that. And since Mr, Fusco has been

our engineer in Mr. Burke's administration,
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Supervisor Caruso, Deputy Supe;visor Palermoc as
well. S0 he has a great track record through
his firm.

MR. PALERMC: I'd also like to mention
that I am very happy with Mr. Fusco. He has
built many of the buildings that are in this
county. But more importantly we feel very
confident that he will do the right Jjob. He
has provenlit time and time and again.

Mr. Fusco had taken the committee to other

buildings, not necessarily other buildings that.

he built, and you do get different concepts by
doing that. So to just have other different
engineering companies coming in, would be
wonderful, but we feel confident and T think
Mr. Fusco has done algreat a job of ﬁaking that
committee out to many different buildings, and
then they came up with their oﬁn idea, so just
adding more people doesn't mean it gets better
so, thank you, Al.

MS. DerOHANNESIAN: T don't think adding
people, I just think having options, but
ocbviously if that's the process with the

engineer I thought maybe I was misunderstanding

that gquestion and trying to clarify. Maybe I
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was wrong.

At the end of day, I think what the public
would like tb see 1s an opportunity to vgte and
of course if we have to force our referendum,

I also believe that T think it was said here
many times that if we had something a little
bit more concrete to vote on, perhaps at least
we would know right now we're voting on a
concept. It would have been nice to vote right
now on anlactual plan so if we had more of our
guestions answered, if we had more of thé
facts, more of the hard numbers, and I think
that didn't happen just because of moving
forward witﬁ the bond resolution because the
process 1s once you vote on the bond, you only
have 20 days to force it into public
referendun.

So just for the record, I mean I hope that
we can communicate with the public going
forward. Look at things a bit more clearly. I
believe when we say that we have had
conversations or chitter chat during meetings I
certainly hope that's not whaf we're relying on
for the community to know what's going on.

We're tcld that there's going to be public
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notices within the local papers, we're told to
look at the board.meeting minutes if we
couldn't make the meetings, and we are told to
watch the wvideos, and in all that we've done,
there is really very limited if not hardly
communications regarding the progress of this
municipal building or its‘intentions.

So I just hope that we move forward that
we're a little bit clearer in communicating
with the cemmunity. Alsc I hope that we take a
lot more into consideration as a big picture
planning, with our fine detailing, whether we
talk about utilizing the existing buildings
we're afraid to lose our ratables but in the
meantime I'm curious as to how much cur ratable
local hotel who had lost their license through
this board. Because I think what we're afraid
of as an economic development committee is the
fact that we're not locoking at the big picture,
and the big picture's overall spending, overall
ratables, overall income generating
opportunities and.overall best use for
property. And I feel that when we're looking
at this project, that might be a little

counterproductive 1f we start lcoking at an
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overall big picture which is my understanding
that we don't even have right now.

So when we're thinking about an overall

‘budget because we are responsible for the

taxpayers and what's coming and going out of
their pocket, and we don't have a big master
plan in utilizing property whether it's town
owﬁed or for sale, we're not looking at overall
ratables by income generatihg opportunities
whether it be on our own property or for sale
or other developers, I think they're all
definitely connected. Thank you.

MAYOR QUEENAN: I would like to respond.
We do have a master plan. You're welcome to
come look at it on our website. That's one
other way we get information out. |

MS. DerOQHANNESIAN: Are you speaking of
the comprehensive plan?

MAYOR QUEENAN: Yes.

MS. DerOHANNESIAN: No, I'm not talking of
a comprehensive plan.

MAYOR: .Well, wait, let me finish.

MS. DerOHANNESIAN: Okay.

MAYOR QUEENAN: We do have an overall

plan, and we are working with possibly transit
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village now, we're also working on possibly
getting a conferencé center. Just because
maybe you're not in the locp that doesn't mean
we're not doing something. You brought up the -
fact of the hotel con Estrada jou felt that was
a very bad place for a hotel and that was the
Village Board, it wasn't this board, okay?

There are other places in Weodbury where
hotels would be suitable, there 1s one there on
Turner road, so I don't undefstanding what's
happening there, there was also the old
Camello's {ph) property where a hotel would be
suitable. So I mean there are other places
that are hotels. We have to alsc balance
economlc growth and our residential areas.
It's a balancing act. We want economic growth,
but we're also trying to balance our
residential areas and protect ocur residents.
If you don't understénd that, I don't get it.
But we understand that and that's why we did
it.

MS. POTVIN: I would just like to add real
gquick as the person who prepares the minutes
for the meeting, state law only requires

decisions, resclutions, and laws to be printed
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in the minutes, there is no reguirement
whatscever for public comment. I'm one of the
few town clerks that actually put as much
public comment as possible intc the minutes and

I also lobby the Town Supervisor Lo have a

“court stencgrapher here this evening because

there is nothing done this evening that's
required to be put into minutes.

Technically, T could have just said the
following people spoke on this issue. But
because of the importance, we hired court
stenographers so that your comments are made
part of the historical and permanent record.

MAYOR QUEENAN: I have a guestion for Al.
Al, do we know the sqguare footage of the
building we're proposing?

MR. FUSCO: Yes. The sqguare footage of
the building ~-

MAYOR QUEENAN: TI'm just asking.

Do we also know the location of the
building where it will be placed?

MR. FUSCO: Yes,

MAYOR QUEENAN: So it's more than Jjust a
conceptual plan. The conceptual plan is how we

design the interior of the building, okay? But
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we have an idea of what the building is going
to lcok like, we have an idea of where the
building is going to go. All right? We might
not put the Mayor's office over there, we might
put it over there, that's a big deal, but
that's the way things are designed.

MS. DerOHANNESIAN: I thought tonight some
people had said it was ccnceptual. And I
thought that when we talked --

MAYOR QUEENAN: That's because all the
details hadn't been worked out, but.we know the
sguare footage and we know where the building's
golng.

A. and we also talked about possibly to help

litigate the traffic off of ute 32, we talked about

maybe utilizing a possible exit on County Route 1052

MR. SMITH: That's already in the works.

SUPERVISOR SUTZ: 1It's beiﬁg looked at.

MS. DerOHANNESIAN: And is there an
additional cost for that, or would that fall
under the umbrella of the 9 million?

MAYOR QUEENAN: Probably under the
umbrella of the nine million.

MS. DerOHANNESIAN: Would that include a

bridge that would have to go over that creék
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that --

MAYOR QUEENAN: No bridge.

ROARD MEMBER: Excuse me, I Jjust want to
ask one thing too, Christine, because I think
it's a little bit hypocritical because in the
stuff that you put out, you criticize this
board for spending money on an engineer to look
at this program, and tonight you're saying that
we should have spent more money to hire an
architect and come with a full out design of
the building before this came to a vote. So
what you're saying is réally hypocritical.

MS. DerQOHANNESIAN: I'm not saying that at
all.

BOARD MEMBER: As Mr. Fusco pointed out
earlier, we're not going to spend the money
untii we have the approval to go ahead and
spend the money. Then we'll go out and éome
out with a full complete design of the building
and a complete layout of the buildiné. We did
not go to a full blown out architectural design
and spend the taxpayer's money before it was
approved. That we did not do.

MS. DerOHANNESIAN: I am not saying that

you should spend more money. I'm saying that
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my point in what I'm trying to point out is

that the public and where their rights to vote
is only at a certain level, and that levei or
in that process there is only one small window
tc allow the public to be a part of the process
and that is 30 days after the bond is secured,
and what I'm saying is that perhaps the bond
should not have been secured until all of those
steps were in é row, period, because now we are
still only at concept like you said, without
paying more monies for more engineers and more
expenses which I'm not suggesting at all.

A1l I'm suggesting is that before we move
forward to the level that we have and without
communicating to the point that we have not and
forcing the public to have to create this
petition and referendum within 30 days was not
necessarily in the best interest of the
community is what I'm suggesting.

SUPERVISOR SUTZ: Jeff, could you

'enlighten us con the right to vote, please?

A, Just to clarify. there arse many, many

issues in the daily operation of the town and the
village that people don't vote on. What people vote

on is who is going to sit on the boards. People
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don't get td vote on what roads get improved, what
roofs are in place, what drainage gets repaired.
People elect their represéntatives, their
representatives make.those decisions.

With reépect to the bonding, there is no
required vote. There is no requirement that any
specific plan gets put before the public, there is
no public hearing requirement at all. The Town
Board and the Village Board have taken all these
steps, they didn't even have to mention it at a
public meeting.

I'm not suggésting that that would have
been good, but what I'm pointing out is that no
hearing was required on the SECRA review but there
was a meeting where that was discussed extensively,
items were published in the paper, has been
discussed in public meetings. Even the meetihg that
we're having tonight, the law doesn't require. So 1
understand that you feel tﬁe pubiic should‘be gble
to vote on these things, but its just not the
process under the finance law or the town law. But
as you pointed out correctly, ultimately on the bond
resoluticn the town residents do get the vote. They
have that right, and that's been published and

that's been discussed pretty extensively. But that
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is the only input, so to speak, specific input,

voting power that the town residents have.

MS. DerOHANNESIAN: I understand that, and
I believe what we're saying to you is while we
not get involved in all the nitty gritty of the
expenses of the town, énd all the decision
making, and nor do we expect to because we
trust our leaders for that, there has been way
more communication and there have been public
hearings for issues and expenses significantly
less than a nine million dollar bond. And when
it comes to something this large, I think our

dué diligence is due, offering cost analysis is

128

due and presenting it in front o¢f the community

before securing a bond is due. Period.

MR. PALERMO: <{Can I ask the bond counsel a
question? Once the petitions are filed with
the clerk, she has a certain amount of time to
verify them, and then after they're verified it
comes across they do have enough signatures, 1is
there a clock running as to when we have to
have the election?

MR, SMITH: It depends on when.the
petition is received. I guess we're net within

the next couple of months having a regular
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biennial election so the election I think is 30
days -—

SUPERVISOR SUTZ: And the cost of that
election is on the municipality, just so you're
aware, which is a guestimate of about $5,000.
That's a guestimate.

MS. DerOHAﬁNESIAN: Is there a guestimate
as to how much money we've spent so far on the
concept we have presented in front of us?

SUPERVISOR SUTZ: I'm going to say a
guestimate is probably less than 10. Think
that's a fair number?l

MS. DerOHANNESIAN: Yeah, I think that we
were saying that the expense of providing the
public the right to vote could be‘possibly
$5,000, and yet alsc as that same tune of a
risk that if the public were to vote this down
that would be at the tune of what?

SUPERVISOR SUTZ: Less than 10. And then
it's a dead issue. It's over. So be it. So
be it. Thank you.

MS. DerOHANNESIAN: T think my point is we
éould have engaged the éommunity -- T think I

made my point. Thank you.
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SUPERVISCOR SUTZ: Thanks.

MR, PALERMO: Mr. Bond Counsel, just to
clarify, once the signatures are verified, and
they have enough, do we have 30 days to hold
the election? |

MR. SMITH: I have to admit I'm not sure
exactly how many days it is. I'1ll figurerit'
out and get it to you as soon as we can.

MR. PALERMO: I appreciate that, thank
youl.

MAYQOR QUEENAN: I just want toc make a
statement.about being engaged. I mean there's
a lot of thingé we do that goés on. We have
sewer lines, we have water lines, we put in
water tanks. People choose not to be engaged.
It's cnly like these select igssues that they
want to be engagéd. To be honest with you, we
didn't know anybody wanted to be engaged until
we started rolling this out.

So it is what it is, and I den't have a
problem with the people having a vote and this
is people having a case now, they have a
petition, so be it, they have a petition, we

have the vote and people have a say whether

you forward or not. It's not about whether you
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fought for a project or against a project, to
tell you truth when you look at it in the grand
scheme of things and you get four brand new
facilities, state of the art, for under

9 million deollars. That's a pretty good deal.
In Harriman right now, they're building a fire

house, brand new firehouse under 12,000 square,

feet, and I think they budgeted six million.

SUPERVISOR S5UTZ: 5.6 millien.

MR. SMITH: The answer to that guestion is
within a pericd of not less than 60 not more
than 75 days after.

MAYOR QUEENAN: So let me finish what I
was saying. So I think we presented a good
project and if we have a vote and if its voted
up we go forward, if it's voted down we don't
go. So that's it.

SUPERVISCR SUTZ: Next speaker is going to
be Dawn McFarland. ©No? Is there anyone named
McFarland. She left. So I'm just geing to go
quickly through our consultants.’ |

Joa?

- MR. MCCABE:. No.
SUPERVISOR SUTZ: Andy? I know you've

been quiet the whole night. Andy is our
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architect. He designs the inside.

MR. WHITE: TNo.

SUPERVISOR SUTZ: Al?

MR. FUSCO: I just want to apologize if I
risused the term, concept. I considered it
that way only because we don't have bricks and
mortar and to me that is concept but this is
well beyond an idea. These are preliminary
plans. A lot of detail has gone into them.
We've gone through 10 different sets of plans
with the committee, one of which on the back
board over there is a threé—story building
which I know has been a proponent of some
pecple here. It was the first thing that the
supervisor required, he thought that a three-
story building was appropriate.

As we proceeded with different concepts
and different ideas, we narrowed it_down, first
we were looking at two sites the Gauché(ph)'
site and the Village site, and we did a
feasibility analysis of both and determined
that that the village site.was the preferred
site. When we did that, we had already had two
concept plans for each of the properties.

Now, once we narrowed it down tc the site,
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then we did more detailed preliminary plans and
we went back and forth with the different
department heads, particuiarly in the town and
village particularly to get that down and the
court which we.felt was very appropriate.

Now, as time went on, we proceeded with
it, to show that various different
alternatives, the lay out, the additional
parking, details, we did the SEQRA, we did the
sectional plans to show you what the ideas to
make sure we could prove to the public that we
could get the drainage out of the building
which we apparently had a guestion.

But I would I have to say that I misspoke,
it was more of a preliminary plan than it was a
concept plan, but it was simpler to state it
that way and I appreciate the opportunity to
work for you.

SUPFRVISOR SUTZ: Thank you, Al.

Buddy.

BUDDY: I just wanted to add that it is
encouraging to see g0 many people show up
tonight. It's been brought up an alluded to
that neither of these boards does anything in

secrecy or in privacy. All of our meetings are
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open to the public. This town and the village
goes out of the way to provide the minutes,
they're put up in PDF format on village or town
website, the videos are shown con Channel 22 and
are available from the village or town website
where you can watch them at any time you want
from the privacy of your home and at your cwn
convenience. The minutes are provided by Mr.
Meyers whe is kind enough to print them in his
publication every couple df wéeks. We try to
get everything out to the public.. We can't go
door to door and force the community te want to
know what's Qoing on.and it's nice to see this
many people come to a meeting, but nothing is
done in a secrecy or a vacuum, and information
is cut there if the people want to inform
themselves,

SUPERVISOR SUTZ: Thank you, Buddy.

MR, SMITH: I'd like té thank everyone for

coming out tonight. It was such a hot night

" and it's great to see people out and getting

involvad with this and other projects, but feel
free to communicate to any of us up here, and
if we don't have the answer we'll certainly try

to get you any kind of answers.
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You know, there's meetings going on all
the time, village board meetings, town board
meetings. Get out and attend them. That's how
you educate yourself as to how this process
works. I mean I know I am not all that
interesting all the time, but it is what it is,
and that's how this government works. Thank
you for coming out and we'll be talking.

SUPERVISOR SUTZ: Thanks, Bob. Neil?

NETL: Bﬁddy and Bob had said it. I'm nof
only the oldest on the board but I've also been
in office the longest and I've sat since 2006.
We have an obligation to you since you put us
in office. fou have an obligation to
yourselves and to your comrunity to come to the
meetings and keep yourself informed.‘ We try to
do thaf through our minutes and through
everything that everyone has done, but
unfortunately, we can't come To your homes
every week knocking on you door and tell you
what's going on individually. But I'm glad to
see everybody come out. It takes something
like this tec bring peoplé together, we
appreciate it. My colleagues and myself we

take a lot of notes, we're listening to you.
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T do want to make one comment. Personal

on the safety issue. I would like to have the

village offices where the police are. I have

physically been threatened in 2007, 2008 I
opened the office every Saturday from 10 to 12
for the public to come in. If it wasn't for
the fire fighters who heard a rather loud
discussion that was coming from the cffice, I
don't know what would have happened. 1
appreciated them.showing up, coming upstairs,
seelng what.was going on, I probably would have
appreciated it more with a couple of armed
police officers. So having safety and having
one stop shopping and maybe it not being a good
idea, well, maybe it is. It would offer a
certain amount of protection.

SUPERVISOR SUTZ: Thank-you, Neil.

Tim?

TIM:; No ccmment.

SUPERVISOR SUTZ: Tom?

MR. FLOOD: TI'll mske a comment.

Hi, everybody. First of all, thank you
very much for coming out tonight. It‘s_great
to see everybody come out. Ms. Fitzgerald.

You're right. Tim Vicious. Good project. I
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took that word. But I think there is a pocint
in time in a community when you have to also be
courageous. (Inaudible.) We do have to
improve our communications, Christine. We do
have to work together. I think we have a great
community. We moved ﬁp here from Westchester,
I was blown away by this community. Julia runs
the fecreation department, my kid learned to
swim up at the Res, it's just a wonderful place
to live.

It is ambitious. But I do think and I
applaud our Mayor and Supervisor for being
courageous, for putting themselves out there,
for getting the crap beat out of us up here.
That's okay, that's why you put us in place and
we're okay with that. But we're going to have
to do some things as a board, we're going to
have to communicate better, but we do
appreciate the dialogue from everybody here
tonight, we tried to be very thoughtful about
what we did. The previous Supervisor actually
made an attempt as well. I don't know if
you're aware of that. He alsc spent some money
in order to try and get us what we need in this

community and we do need a safe place, Neil's
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‘right.

I work for IBM, I've worked there for a
period of four years, I'm hoping for & longer
period of time and we used to be housed in 44
South Broadway, andlsome brainiac had a great

idea, let's build a campus up in Somers let's

spread all headquarters out. It's insane. We

can't afford it, IBM wants to sell the site,

when we were all in one building it worked

wonderfully. Although there's going to be some

pinpoints. We'll try to mitigate that, and
that's why we have the professionals to do
that.

I just want to tell you that as a board,
two boards, we're really being ccllaborative,
we are listening to the public, and we are
trying to do cur best tec do what you put us
here to do. So I thank you all tonight for

being here. We have listened to you, I hope

some of it hasn't been too negative, not too to

high to low. The bottom line here is we want
what's best for Woodbury.

We have certain ambassadors here in our

community. The Recreation Department is one of

them. Certainly our Senior Citizen Department
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is one of them as well. We really have to
support that, and expanding on that would be

excellent idea and there is definitely a need

in the community —- we see there 1s more
things. I know Mike or somebedy suggested or
David -- we did a tour of the Building

Department it's insane in there. It's not
safe. There ig not enough room. By the way,
guys, they even tell us maybe the new room
won't even be big enough. The bottom line here
is we but the fact is we brought together -- Al
I know you didn't like to use that word -- we
brought together preliminary plan it didn't
make money sense, but more money than that into
that, but in some ways you'd like to see the
whole Lego thing built, right? I said, Lego,
because the fact is, vyou know you do want to
bring in more revenue into our community the
best way to lower our taxes is to bring some
more ratables in. You know, honestly, I know
people are looking at those buildings next to
the commons. I think that just the parking
alone stop people from parking there who want
te go to the Comﬁons would be a nightmare all

by itself nobody's even talked about that --
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those buildings they are really not adequate --
I have been in the bottom of a building with
IBM for quite a long time and they jﬁst won't
suit our needs. .However, I do understand that
it would be better if we fixed them up and made
them look more attractive that part of our Town
as we came in, it would look great. Well,'
that's what the board is trying to do we're
going to try to get on those people that ocwn
those buildings, take care of those buildings,
and make them.more attractive, and by the way
try to make them more attractive so we can get
it soid. It’s obviocus not at the right price
point, it didn't sell at five million, it's not
selling at 1.5 million, something musﬁ be going
wrong in those buildings.

Could it be parking? I know it's.parking,
because my kids went to the pedestrian there,
and I could never get parking when we tried to
go in for a doctor appointment and that was
just a couple of businesses being in there. So
we have to do due diligence for a lot of
things, not just what we're doing, but also
what we éan bring te us. I know I talked for a

long time, but I just wanted to get my thoughts
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cut there. Thank you guys for being here.

SUPERVISOR SUTZ: Thank you, Tom. Frank?

MR. PALERMO: I got to be brief. What I'd
like to say is T give a lot of credit to David
and Michael. They stepped forward and they put
their political careers on the line, not that
they want to make this a career, but the point
ig, they are thé ones getting hammered for this
stuff and I hear constantly, we have to do our
due diligence, we have Lo slow down, we got to
do this -- how many people must be saying how
could it take 10 vears to build an exit off of
Route 172 Well, we are moving at a pretty
quick rate, but at the same time we are doing a
lot cof work.

If you listen to what Al stated, he's
giving you all these numbers, we've done
studying, we'ﬁe done thig, we've done that. It
is moving a little quickly, but you know what?
It's better than sitting here and waiting 10
years for our boend counsel while this building
falls apart.

There is & necessity, 1t needs to be done,
and we don't need to be lellygagging on to it.

I think that they're moving at a nice clip
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which is refreshing in this time of day because
everything takes 50 years to build, and to the
point where it takes 5 to 6 years to build,
we'll take cur time, well, you know what? .So
let's dc what we to get it done. I feel
confident that they are doing it right, I feel
confident the Ts are being creossed, the Is are
being dotted, and I feel very confident in this
committee with the Supervisor and Mayor as well
as our architect and engineer to do the right
stuff and do the right thing for the Town. So
I thank vyou Mayor and Supervisor and everybody
else, and thank you for coming ocut tonight.

SUPERVISOR SUTZ: Thank you, Frank.

TRUSTEE EGAN: I have kept guiet all
night. I have a couple of brief things to say.
First of all, as the Mayor sald, there are a
lot of people in this room. We really do truly
appreciate everybody coming Qut to give us
their input because far more often than not, we
can do role-call and we have To take our shoes
and socks off to count the number of pecple for
village or.town board meetings.

As the Mayor has alsoc pointed out, we have

spent millions of dollars in bonds before for
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many infrastructure projects over the past four
terms we've been in office because this is the
right thing to do and it is important to focus
on infrastructure and to make sure that we take
care of things now to avoid spending more money
down the road. This is another one of those
examples in my opinion.

The other thing T want to point out, is I
have been giving a lot of thought, there has
been .a lot of discussion about the permissive
referendum and whether of not there should have
been a vote before, or 1is there going to be a
vote after and how many signatures do we have
to get and things of that néture.

I got to say, for every election that
we've run, we've had to go out there and get
signatures just to get on the ballot. That's
kind of the litmus test as to whether or not we
should be on the bhallot, and we've gotten the
signatures and we've gotten on the ballot. As
I have been thinking about this and we have
been discussing this, everybody has been making
comment throughout the evening. Ifrthere are
encugh people that want to sign the petition

that want to get this on the ballot that's
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great. Then it will be. Then there will be
ﬁote. As it stands right now, I don't know
where that process is. And I hope there will
be a vote because I think there should be a
vote. But that's the process as it stands
right now. And if encugh people are
interested, and enough peoﬁle feel that way,
then get all the information you can, and again
the room is packed and I think it's greét.
There's been a lot of information discussed and
we'll have a vote or ﬁe won't have a vote and
the process will move forward one way or the
other.

Just keep in mind though, if we don't do
it this time, and there's been far more
municipal building projects that I've heard
about in the past few months than I ever knew
existed in this Town, if we don't do it now,
what's goling to be next? What's going to be
the next project that we're going to consider,
and when is that going to occur while this
building falls down around our ears? This is
probably the best opticn that we have at this
point, and eﬁerybody needs to strbngly consider

that. Thank you,.
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SUPERVISOR SUTZ: Mike Essig.

MR. ESSIG: Basically, I don't need to
reiterate what the other councilman and
trustees have already said. It's about you,
the residents. By coming here tonight, it
shows us that we have a job to do. We're going
to do our Zobs. We have a fiduclary
responsibility to protect you, to make sure
that what we do is proper. And by listening to
you, and everybody has their vocal points and
their expertise. You know, that's why we have
advisers, and that's why we hiré individuals in
their criteria what they know is best. But
listening is what we need to do.

I think this was a very ocpen forum. I
think everybody will walk ocut better tonight by
saying okay, the town and village basically sat
here today and listened to the community. Now,
we have a job to do and then obviously you do
too. Obviocusly the people spoke about a
pbssible referendum and I agree with Trustee
Egan, I hope it does also go to a referendum.
The taxpayers need to know what they want and
if that's what they want or nct want they'll

make that decision.

145



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So I commend you for coming, I wish there
was more people. I wish we packed the room to
capacity. Unfortunately it didn't happen, but
you know what? This is a start, and hopefully
we can all work together and move to the actual
what we really want in our Town to actually be
able to be happy for what listen -- we pay a
lot of money, we have a beautiful town, we have
a beautiful community, and safety obviously is
our most important, we have a great school
direct, everybody has taken advantage of the
great school district with our children and now
we need to basically -- we have employees that
need to the work. They need to have a safe
place to work, not to worry about what they're
working around, and I think we took a look at
how we sit in this room. We're hot, air
conditioners are barely working, so those are
things that we can actually take into
consideration. I appreciate it again, and I
commend the Mayor and Supervisor, it's a lot of
work, and I Just want to say, thank you.

SUPERVISOR SUTYZ: Mayor.

MAYOR: I would like to apolcgize because

I take a lot of medication and my mouth is very
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dry and T have a hard time talking sometimes.
I'1l try to keep my mouth lubricated.

1 want to thank everybody for coming out
tonight. I thought 1t was actually good, I
thought most people really got up and gave a
genuine concern about what they were concerned
about. I actually came up with a couple of
things T wrote down. Chief Jones, Teddy,
talked about the police garage, and an addition
the police station. I wrote that down because
I thought that was good points. And Judge
Levinson, when he talked about the court being
inadequate. He brought us points there about
the expansion. I thought as I was doing this
project 1 was like, I was giving the court too
much space, I_was giving the court too much

space. You gotta be kidding. I'm sorry. But

‘he brought up a point. We had to take look at

that. A‘lot of these things we have a
conceptual plan but we can move things around
and if the buildings are approved, then that's
the stuff we're going to look at.

Again, I Want to thank everybody for
coming ocut. I will be brief because T know

these guys are a little long winded and it's
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hot in here and wants to go home but I want to
just ask everybody, you know, after it's over
take a few minutes, you can talk to the
consultants if you have any gquestions you
didn't want to ask before. You can come up and
ask us any guestions you want to ask us about
the building. Anyway, thank you so much and
have a great night.

MS. BOTVIN: So‘I've worked for the Town
of Woodbury full time in the Office of the Town
Clerk for 18 years. I've been through eight
supervisors and numercus town board members. I
say that because these people come and go.

Your Towﬁ Employees, the ladies in the court,
the ladies and gentlemen in the building
department, parks department downstairs, ladies
back here in.the building in the assessors'
office upstairs in the accounting department.
We have ﬁQ live in this building 40 hours a
week, some more than that.

This building, and I know and I appreciate
that everyone agrees that a New Town Hall 1is
needed. This building is not adequate, it's
not safe, save ADA accessible. 1 issue at

least 200 disabled permits a year. And in
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order to get in here they have to walk up those
steps up front or come up this ramp that's
crumpling apart. We have one handicap parking
spot. We have an employee who is disabled who
uses that épot, A1l the businesses use this
parking not the public who need to use this
building. I don't thﬁnk a consensus‘will ever
agree on one plan. You could throw out five
plans, I'm working with five board members on
each floor. To get five péople to agree bn one
thing is very difficult. Imagine getting
11,000 people in this town to agree on one
plan. I appreciate that you éll agree we need

a new Town Hall, but if we keep arguing over a

"plan, it's never going tc happen. And

something needs to be happening.

In 1999, the big obstacle we had was the
school was bullding their high schoecl and
because of that, everyone was like, no, we're
not giving money for a new town hall.

The longer we wait, what happens 1f the
school dees need a new building.eventually, how
much is the cost for the education center that
they're going to move to Sapphire going to cost

us? The leonger we wait, the more things are
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going to come up the less it's going to happen.

The these poles you.see in this building,
they're not decor. They're here so that the
court doesn't fall down on us.

My office -~ I'm going to be in the
basement any day now because I'm overweight and
my chair probably won't hold me much longer.
Upstairs in the assessor's office I cringe when
they walk because I know it's going to happen
one day. This building -— you have some
employees here who can tell you, yes we're
here.

I appreciate you all say we need a new
one, but we're not all ever going to agree on
one plan. It's never going to happen. 1 have
two brothers and a sister we don't agree on
anything. It's just never going to happen.

So something needs to be done. TIs this
the best plan? The pecple on the building
committee really, really believe it is. We did
our due diligence. We looked at different
plaées. We all pay taxes too. I rent but I
pay taxes through my rent. We all pay taxes,
and we're not going to put. something tec you

that's going to cost us unnecessary funds as
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well.

So as someone who actually lives here and
works here for 40 plus hours a week, T just
wanted you guys to know on behalf of the
employees, something really needs to be done
and something really needs to be done soon

because someone's going to get hurt walking to

the court or the assesscor's office to apply for

their STAR application and we're going to get
sued and it's going to cost a loét more than
59 million.

SUPERVISCR SUTZ:V So I'm going to be one
of the last to speak and there-have been a lot
of things that have been bantered about town.

Oné of the goals when I took cffice was to
make sure that the village and the town are on
the same page, focused on projects that improve
the life and guality of life in Woodbury.

Tﬁe Mayor has worked very closely with his
board and my board, and you can see that we are
sitting up here, united, to tell you'that we
believe, your elected officials, that this is
the best plan today moving forward -- a year
from now, five years from now -- I can tell you

today that this plan is made to last into the
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future. I can tell you today that this plan
will cost youlsix cents per thousand dollar
assessment on your tax bill. That's what it's
going to cost you. Just the building.

I can't tell you what's going to happen in
the future 1f I hire 30 more police officers,
yes your taxes are going to go up. If we have
infrastructure iséues within the village, vyes
your taxes are going to go up. That's the
reality of it.

But teoday, this building is going to cost
you six cents per thousand of your assessment.
So you need to put that in perspective. Are
you willing to spend six cents? I don't know.
The answer is, I am. I gave you examples cof
the Mayor's cost, it's $9.20, my cost on my
homé is $9,42, -Councilman Arone's cost was
$6.80. Tt gives you an example what it's going
to cost us a year.

The numbers that were bantered around,
it's $682,000 a yéar is what it's going to
cause us to bottom out in 500 and it's going to
be at the high end of 4.25 percent. This is
the cheapest money you are ever going to see.

That's a reality.
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This board is very wvaried. You have an
accountant. You have a plumber, you have an
insurance agent, vyou have a Jjeweler, you have
an IBM facilitator, you have an EMS specialist,
you have a law enforcement specialist, you have
a real estate agent, you have a businessman.
You have a varied background with each of us
having a minimum, minimum and maybe mike is the
youngest of all of us of about 25 years
experience in our fields.  We are good at what
we do individually. Put us together, and get
us united as we are and we are very good at
what we do. And I believe for the people of
Woodbury we have the best plan to offer.

So having said all that having the numbers
straightenad out please remember & cents per
thousand dollars assessment is what it's going
to cost you if you're interested in having this
go forward. If it goes to a vote, you still
have the cption tc have it voted yes.

I believe the people of Woodbury are going
to support this plan. Irbelieve it's the best
thing that we have.

Having said all that, I do appreciate a

full house. I wish you would come to every one
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of our village and town board meetings, and
find out specifically what's going on. It's
better to get first—hand information. My
office is open all the time. I'm usually here.
I'm going away this weekend because it's a
holiday, but other than that, I'm here.

Desiree will tell you and so will the staff
that's here.  I'm here Monday through Friday,
I'm here from 8:30 in the morning until
whenever I get done in the evening. So I'm
doing the job that's required. Is it moving at
a fast pace? I am a businessman. [ am not a
politician. I never claimed to be a
politician. I only learned how to do things

one way and that's efficiently, effectively,

and cost effectively. That's what I do for a

living. That is what I am —- anything else --
maybe I'm not polished, maybe I need te work on
my communication skills, and I'm sure I do, but
I am making the effort to get it right for the
community. That's the most important thing.
There is no agenda up here from anyone of us or
all of us put together. The goal is to improve
the quality of life of every resident in

Woodbury. That's what we want to do. We're
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going to do it in the parks, we're going to add
to it, were going to make it better and
gtronger. We are the number cne small town
best place to live in all of America. Not just
upstate New York. All of America. And that's
any small town that has a population of 10,000
or mere. We are also the number 20 best place-
to raise your family. We didn't do it by
accident. We did it by this community. So I
take nothing personally. If this doesn't go
through, so be it, and we will follow up with
the other projects at hand. Then we're going
to take care of the business of Woecdbury.

Thank vou, we're all geing to be here to

listen to any comments that anyboedy has as will our
consultants stay, so if you have persoconal questions
that you want to ask that you didn't want on camera,

we heed to close this meeting.

ROARD MEMBER: I note to close this
meeting.

BOARD MEMBER: I second.

SUPERVISOR SUTZ: ALl in favor?

ALL: Aye.

(Public comment is closed.)
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CERTIFICATION

I, Karen Strauss, a Stenographic Reporter
and Notary Public within and for the State of

New York, hereby certify:

That this is to certify that the above
Village Hearing hereinbefore set forth is a
true and accurate transcription of my

stenographic notes; and

That I am not related to any of the
parties to this action by blood or marriage
and I am in no way interested in the outcome

of this matter.

f<ﬁﬁuk CL«&%ZQLMLQ

Karen G. Strauss

Court Reporter
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